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What Does Being a Board Savvy

Club Manager Mean to You?

By Steven Bowman

« Does it mean understanding what the Board requires from
you and your staff?

o Is it about providing information to the Board in a manner
you know they can receive?

o Is it about how to keep the Board strategic and out of your
back pocket?

o Is it about navigating the unknown personal agendas of
Board members so you keep your job?

o Is it all of these and many more?

elow are the eight attributes of a Board Savvy Club Manager

that we have found to make a difference. Are there any of

ﬁ, these areas you may need to tighten up?

1. A deep understanding of the roles and responsibilities of the
Board. A Board Savvy Club Manager will steer the Board to
ensure that all responsibilities of the Board are carried out.
You need to be up to date with the latest Governance and
strategic thinking techniques, constantly review the work
of the Board to ensure that the Board is truly adding value,
and work very closely with the Club President and the Board

members to keep focused on all the responsibilities of the Board.

Subscribing to relevant professional governance organizations,
reading extensively and participating in governance forums all
contribute to a Board Savvy Club Manager.

2. Awareness of the skills and aspirations of each Board member.
A Board Savvy Club Manager will be aware of the skills of
each of the Board members, both formal (education, work
related etc) and their informal, personal skills. Otften Board
members have untapped skill sets, and the Board Savvy Club
Manager will understand and make use of these. Each Board
member will have different aspirations regarding their term as
a Board member, and the Board Savvy Club Manager will have

discussions with each Board member regarding these aspirations

and work with the Chair to meet or to manage these aspirations.

. 3.Strong working relationship with the Club President. A Board
Savvy Club Manager will forge a strong, robust relationship
with each Chair of the Board. Before the Chair formally takes
their position, have a discussion about how it would best work
for both of you. The Board Savvy Club Manager will facilitate
the Chair to perceive the responsibilities and possibilities of
the Chair position, and will create a clear set of expectations
between the CEO and Chair position. The Board Savvy Club
Manager will brief the President on any potential surprises and
issues in the Board agenda of each Board meeting, prior to the
meeting, and work with the President to develop processes for
Board and Club Manager succession planning, performance
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management, and evaluation. Click here for a more detailed
article on how the Club President and Club Manager can work
together productively.

4, A conscious working relationship with the Board. A Board
Savvy Club Manager will develop a strong working relationship
with the Board as a collective entity. This means have robust
performance evaluation measures in place, both for the Club
Manager and the Board, continually refining the information
that the Board receives and monitoring if that information
is providing what the Board needs, and developing relevant
mechanisms to show that the Board can trust the Club Manager,
as that trust is constantly tested and independently verified.

5.Strong performance management system in place for themselves.
A Board Savvy Club Manager will ensure that there is a robust
performance management system in place for themselves, and
will continuously monitor the perception of the Board regarding
achievement against these performance measures.
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Steve Bowman is a specialiss s lelpemg Boards maximise their

potential and can help dubs smprowe thesr governance processes.

email steven@conscimz_-gcw-r mance com or check out his
comprehensive website www conscions-sovernance.com
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