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THE NONPROFIT SECTOR AND 
LEADERSHIP 

 
 
 
The nonprofit sector is a significant component of 
most economies around the world, and represents 
many hundreds of thousands of organizations and 
many millions of dedicated staff and volunteers. The 
role of the nonprofit sector is increasing worldwide, 
with many governments and communities expecting 
and demanding that this sector take on what has 
traditionally been the role of government (some 
examples include work force planning and building 
sustainable communities). This is in conjunction with 
the more traditional roles of the sector in professional, 
trade, welfare, philanthropic, faith, education, 
community and sporting areas, to name just a few.  

The role of leadership in these nonprofit 
organizations is coming under increasing scrutiny, 
with calls for more accountability in governance and 
at the Board and senior executive team level. Seldom 
a week goes by without some media report of a 
nonprofit organization that has self-destructed, been 
called to account for alleged inappropriate use of 
assets, or criticized publicly due to perceived lack of 
leadership.  

There has also been a growing focus on the 
phenomena of executive derailment. This is where 
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executives engage in behaviors that cause harm to 
themselves and their organizations. Similar to a train 
derailment, executive derailment usually comes as a 
surprise to everyone, including the executive. 

Nonprofit executives who derail have a 
number of common characteristics, such as difficulty 
in adapting and changing, problems with 
interpersonal relationships, inability to build and lead 
a team, failure to meet organizational objectives, and 
being too operational at the loss of strategic 
positioning.  

The following examples of nonprofit 
executive derailment are relatively recent, with 
additional examples occurring almost weekly. This 
book is about providing different choices to chief 
executives. The tools and strategies discussed in this 
book will go a long way to facilitate chief executives 
to be more aware, and to ensure they don not go the 
way of derailment. 
 
 

Some examples include: 
 
USA, June 2007 - Peter Dobkin Hall writing on the 
American Red Cross "Any organization that has 
burned through four CEOs in ten years and has 
been constantly criticized by legislators, the press, 
and the public for mishandling funds, 
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misrepresentations in fundraising, and failure to 
perform its job effectively is an organization with 
serious problems—problems that cannot be solved 
by replacing top managers…. But is ARC's board, 
as presently structured, up to the task? Unwieldy in 
size, with 50 members, and motley in composition, 
with 30 members representing chapters, 12 co-
opted by the board, and 8 appointed by the 
President of the United States, there is little reason 
for optimism in this regard." 
 
Singapore, June 07 - Chong Chee Kin, The Straits 
Times "Two years after the troubles at Singapore's 
biggest charity first came to light, its former Chief 
Executive was yesterday convicted of deceiving the 
National Kidney Foundation…Evidence of 
wrongdoing came to light after six months of 
investigations by government agencies into 
practices at the charity. The court case brought to 
light his extravagant pay and perks and raised 
issues over transparency and accountability. The 
CEO and Board resigned en masse and a new 
Board stepped in to put the house in order. To date, 
two of the charity's ex-directors have been 
convicted and fined" 
 
New Zealand, May 2007- Lindy Laird "The 
Whangarei Hearing Association can no longer turn 
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a deaf ear to criticism about extravagant spending 
and dodgy handling of assets, former members say.  
The Whangarei Hearing Association's bizarre 
recent spending record was revealed in The 
Northern Advocate and has subsequently been the 
subject of wide media coverage.  
The Solicitor-General's office confirmed this week 
that after investigating complaints from former 
members, the association was to be scrutinised in 
an official inquiry under the terms of the Charitable 
Trusts Act 1957, Section 58. A timeframe was 
likely to be set during which the association would 
have to respond to requests for information." 
 
USA, December 2006 - Paul Sieminski  writing on 
Gloria Wise Boys and Girls Club " In September 
2006, THE NEW YORK CITY Department of 
Investigation  released a report that revealed that, 
between 2000 and 2004, the executives of the 
Gloria Wise Boys and Girls Club in the Bronx  
improperly obtained more than $290,000 for their 
personal use, on top of their generous salaries, lent 
$875,000 of Gloria Wise’s money, most of it 
without informing their Board of Directors, to a 
start-up commercial radio station where a Gloria 
Wise executive had a financial stake, and routinely 
falsified records to deceive public agencies about a 
host of matters” This report of organizational 
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malfeasance, available online at 
www.nyc.gov/html/doi/pdf/GW_Report.pdf, is a 
cautionary tale that board members and senior staff 
of all organizations ought to read. The Gloria Wise 
Boys and Girls Club was an organization with a$20 
million budget and 700 employees."  
 
USA, March 2004 - Jacqueline L. Salmon  writing 
on United Way "The former chief executive of the 
local United Way, who touched off a devastating 
financial scandal at the organization, yesterday 
pleaded guilty to defrauding the charity of almost 
$500,000… Since the scandal broke in 2002, the 
United Way of the National Capital Area has 
dwindled drastically in size. Its fundraising drive 
among private employers last fall raised about $19 
million, compared with the more than $90 million it 
raised at its peak in 2001. It has laid off more than 
half its workforce, closed several regional offices 
and surrendered its contract to run the workplace 
campaign for federal employees." 
 
Leadership of nonprofit organizations is coming 
under increasing scrutiny, and not just for 
malfeasance or inappropriate use of funds. There 
has been a focus on the type of people who choose 
to work with nonprofit organizations. They have 
been described as "the most dedicated workforce in 



 

The Conscious Chief Executive 13

the nation". It is a workforce that comes to work in 
the morning motivated primarily by the chance to 
do something worthwhile, savoring the chance to 
make decisions on its own, take risks, and try new 
things, and puts mission above all else. (Paul C. 
Light, 2002). At the same time, these people have 
been described as " experiencing high levels of 
stress and burn out, and report that their 
organizations do not provide enough training and 
staff to succeed (Brookings Institution’s Center for 
Public Service, 2003). Conscious leadership is a 
requirement to manage and lead this dedicated 
workforce, to facilitate all that the workforce is 
willing to give and to open up the infinite 
possibilities that the nonprofit sector has to offer.  

 
 

♦    ♦     ♦ 

Key Trends Around the World 

 
There are some key trends that we have become 
aware with our global work in the nonprofit sector. 
These trends are not limited to any one country, and 
are very similar no matter whether the nonprofit 
organization is in welfare, education, professional, 
trade, sporting or any other sector. 
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Trend 1: Provision Of more Strategic Services 

Governments and key stakeholders around the 
world are expecting or demanding more from the 
nonprofit sector in the provision of services. This is 
placing extreme strain on these organizations, who are 
needing to learn to cope with increasing workloads in 
a professional, strategic and corporate-like manner. 
There is greater emphasis on strategic planning as 
resources are stretched to breaking point. Conscious 
leaders need to match the vision and strategy of their 
organization, be aware of the ever expanding 
possibilities available to them, and be willing to take 
risk and turn it into strategic advantage. Scenario 
planning, backcasting and other future orientated 
techniques are becoming more common as conscious 
leaders tap into future possibilities to shape their 
organization today. 
 

♦    ♦     ♦ 
 
Trend 2: Self Regulation and Governance 

Nonprofit organizations are expected by 
society, their members and various government 
entities to develop and enforce self regulation. This 
concept and practice of self regulation is taking on 
much more emphasis, and will be the make or break 
of a large number of nonprofit organizations. There is 
a growing list of examples where nonprofit 
organizations are working with government, which 
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takes on a complementary role of oversight and/or 
compliance, adding teeth to the self regulatory 
regime. Governance is now focused on as a form of 
self regulation, which has led to over emphasis by 
many organizations on form and structure of 
governance systems to the detriment of the real 
purpose of governance-facilitating strategic decision 
making. One of the major issues facing Boards of 
nonprofits today is the tendency towards prescription 
and conformance with governance systems, rather 
than conscious governance that adds value to the 
organization. A sophisticated and thorough 
compliance and governance system is only as useful 
as the people who are responsible for that governance. 
In other words, no amount of compliance or 
governance systems will compensate for nonprofit 
leaders who do not consciously govern! 
 

♦    ♦     ♦ 
 
Trend 3: Provision of Information and Social 
Networks 

There is an increasing emphasis on nonprofit 
organizations as providers and collators of 
information, both formally and through social 
networks. nonprofit organizations are in the 
privileged role of being able to have access to or 
collect information that no other entity would be able 
to collect. This is due in part to the trust that nonprofit 
organizations stakeholders have towards "their" 
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nonprofit organization, and thus they will provide 
sensitive information they would provide to no-one 
else. The other major reason is that nonprofit 
organizations find themselves the hub of a lot of 
information, through meetings, member contact, 
"gossip" etc, and thus are able to quickly pick trends 
from their market that would not be obvious to others. 
The advent of social network tools such as Facebook, 
MySpace, LinkedIn, Plaxo and so on are providing 
conscious leaders with unparalleled opportunities to 
truly tap into the possibilities provided by information 
availability and social networking 
 

♦    ♦     ♦ 
 
Trend 4: Strategic Alliances 

We have seen ever increasing examples of 
nonprofit organizations looking to work, align and co-
create with other organizations, rather than function 
from what we term the scarcity competition paradigm 
(not enough to go around, so we must protect what we 
have). These strategic alliances are often with other 
nonprofit organizations, but are also increasingly with 
corporates and government agencies. There has been 
a distinct move away from sponsorship and seeking of 
charity, and a welcome move to strategic alliances 
that meet multiple needs and expand possibilities for 
all organizations involved. 

Conscious leaders who choose to function 
from their zone of awareness are required as leaders 
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of nonprofit organizations in our world today. It is no 
longer good enough to have people who function 
from scarcity, who move through their day 
unconsciously, or who choose to function from 
anticonsciousness whilst creating havoc and trauma 
with all they touch. The nonprofit sector creates huge 
benefits and societal wellness, Conscious leaders are 
needed who can tap into the collective wisdom, 
insight and vision with awareness and ease.  
 
 
……………………………………… 

The chief executives who empower their people  
are truly conscious leaders who are able  

to influence people to use their power  
to create change and transformation. 
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THE KEY TO BECOMING AN 
EXTRAORDINARY LEADER IS 

CONSCIOUSNESS 
 
 
 
Have you ever wondered what makes certain 
nonprofits thrive? Are they doing something 
differently from other nonprofits?  

When you see the results of these successful 
nonprofit organizations, you are seeing the 
extraordinary work of conscious leaders.  From our 
work with countless nonprofit organizations globally 
we discovered that the leadership qualities of the chief 
executives have a profound effect on the ability of a 
nonprofit organization to perform effectively.   

The one underlying factor common in these 
types of chief executives is that they choose to be 
conscious leaders. They are truly aware of what is 
happening around them and they consciously choose 
whatever they do or not do. They create strategic 
innovation and change. Because of their vision, 
inventiveness, resourcefulness, nonconformity, 
unconventionality and creative talent, conscious 
leaders are sources of substantial transformation for 
their nonprofit organizations. The skills they bring to 
an organization are much less important than the 
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consciousness they bring, as consciousness will affect 
all people who are impacted on by that organization. 

All nonprofit organizations have unlimited 
potential and possibility to become successful and 
thriving if they have conscious leaders. However, 
success without conscious leadership can bring only 
limited effectiveness. We have observed the power of 
conscious leadership over and over again in all kinds 
of businesses and nonprofit organizations. That is 
why we have created numerous books and workshop 
programs to facilitate leaders to expand their 
consciousness and zone of awareness. Higher levels 
of conscious choice and intensity of awareness are the 
keys to creating a balanced integration of organization 
vision, strategic and operational realities.  

Whether you run a nonprofit charity, 
membership association, NGO, church or club the 
tools and information in this book will assist you to 
cultivate conscious leadership acumen and wisdom 
that you can apply to your own situation.  
 

♦    ♦     ♦ 

What is consciousness?  

 
Consciousness is correlated to the intensity of 
awareness and the intensity of our connection with 
ourselves, with our acknowledgement of unlimited 
talents and abilities and the resulting expansion of our 
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ability to be in communion with all things. This 
communion is the perceiving, knowing and receiving 
of everything without judgement or limitation, and is 
an ability that everyone has, but few choose. 

Awareness is the capacity to know everything. 
It is a continuous, ever moving, ever expanding 
possibility. It is the ability to be totally present in life 
without any judgment at all, of anything that goes on 
and the willingness to receive in totality the 
abundance and exuberance of life.  

Awareness does not happen by accident. It is 
not something that occasionally comes into your 
perception. Awareness is something that you have 
every moment of every day and it’s something most 
people deny and refuse to have. They refuse this in 
order to create a life that fits into this polarized 
reality.  

A polarized reality is one that is based on 
opposites and duality, on rightness and wrongness, 
good and bad, results, completion and having the 
answer.  This human reality is one of polarity, 
sameness, judgment and limitation. Everything is 
about the significance, the meaning.  

In order to live in this reality and to live under 
that pretence of what this reality is, people tend to cut 
off their zone of awareness.  Leaders who shrink their 
zone of awareness will not be able to see beyond 
current realities. They will not be able to perceive the 
opportunities and will not sense the weak spots or 
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dilemmas that their organization may encounter. They 
are the effect of life, not the cause.  

Being conscious 

 
What do we mean by being conscious? Being 
conscious is an experience of expanding our zone of 
awareness beyond its present limits. It is a state of 
flexible awareness, with no fixed points of view.  The 
basic function of each individual being is expanding 
and contracting. Expanded beings are lightness, 
infiniteness and indefinable. Contracted beings are 
solid mass, density and limitation.   

An expanded being is what we call a 
conscious being.  When we are completely expanded, 
we have a feeling of total awareness, of being one 
with life, that place where we have a stillness, a sense 
of total peace and tranquility, in which we have no 
capacity to judge. Living in that reality means that we 
allow all of life to come to us with ease and joy. 
Being conscious is the very process of expansion. It 
has nothing to do with new age concepts, the latest 
fads, or any “should” or “shouldn’t” beliefs. 

 
♦    ♦     ♦   
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What is the zone of awareness? 

 
The Zone of awareness is a real psycho-physiological 
experience that each of us can choose to have right 
now. It is like a spherical atmosphere, where 
everything is in constant movement around us. It is 
the realm of infinite possibility.   

Most of us have experienced being in this 
zone of awareness state. There is a heightened 
awareness and sensitivity. You become fluidity of 
beingness. You are out of control, out of definition, 
out of limitation, out of form, structure, significance, 
and out of linearity. You are functioning from infinite 
possibility. You define nothing and you are aware of 
everything. Your actions and purposes are matched, 
and the outcomes are dynamic, creative, efficient and 
rewarding. You emanate an energy field of healing, 
nurturing, caring, joyfulness, fun, expansiveness and 
an intensity of infiniteness. 

To increase your zone of awareness requires 
you to come out of any limited points of view you 
might have created. Your zone of awareness is only 
limited by your refusing to perceive, know, be and 
receive everything without any limitations, fixed 
points of view or judgments 

 
♦    ♦     ♦   
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From Chutisa’s own personal experience: 
“With an expanded zone of awareness I can know 
everything without working out how I know it, and 
I have total perception of everything and everyone.  
I have a reality in which nothing is excluded, I can 
be, or have, create and generate anything without 
judgment. Nothing is judged and everything is 
included. I am unimpeded by the worry for survival 
and freed from the generalized assumption of 
scarcity that is so prevalent in this reality. I am 
aware of all space that includes everyone without 
judgment. I define nothing and I am aware of 
everything”. 

 
Conscious leaders possess intensity of 

awareness by continuously expanding their zone of 
awareness. They become a master of change since 
they do not accept current realities and choose to 
perceive beyond them. Can you imagine what it 
would be like to be able to foresee strategic 
opportunities? We will further explore in the next 
chapter how conscious leaders expand their zone of 
awareness. 
 

♦    ♦     ♦   
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Who can be a conscious leader? 

 
We often begin conscious leadership workshops for 
nonprofit chief executives by inviting participants to 
entertain the possibility that every chief executive has 
conscious leadership potential. The key to becoming a 
conscious chief executive is “consciousness” - the 
talents and abilities that are innate to all of us.  The 
good news is that it is possible for everyone to 
increase their zone of awareness and consciousness if 
they choose. 

Those chief executives who stand out as truly 
extraordinary leaders, who have palpable presence, 
have already discovered the secret. They have 
claimed, owned, acknowledged and embraced this 
intrinsic inner resource. These extraordinary chief 
executives live in the world as the greatness that they 
are. They do everything from the place of 
consciousness and the space of beingness that invites 
everybody else to be the greatness of them. 

For most people this inner resource has been 
hidden and undeveloped. They do not know they have 
this potential or they do not believe that it is possible 
for them. Many chief executives perceive deep inside 
that they do have conscious leadership potential, but 
do not know how to develop it. 

Consciousness resides inside each of us as an 
infinite reservoir of intuitive knowing, wisdom and 
acumen. If claimed, owned and embraced 
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wholeheartedly, “consciousness” allows leaders to 
embrace their own extraordinariness and greatness 
without superiority or hierarchy.  

When leaders choose consciousness, those 
around them share the rewards (this is the 
phenomenon of entrainment, described later in the 
book).  A conscious leader is the source of an 
organization’s success, joy, glory and prosperity.   
Conscious leadership is not a philosophy, nor is it 
some kind of airy-fairy mystical fabrication. 
Conscious leadership is a process of ‘Being’ rather 
than ‘Doing’. This establishes the quality, attitude and 
disposition which delineates truly extraordinary 
leaders.  

 
……………………………………… 
 

Consciousness is the intensity of awareness  
and the perception, and the receiving, and  
the being of all things, without judgment.  
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CONSCIOUSNESS IS ONLY  
A MATTER OF CHOICE. 

 
 
 
Consciousness is only a matter of choice. If chief 
executives choose to be conscious, then they can be. 
If they choose to be unconscious, then they can be 
that as well. Their choice. Unconscious chief 
executives have things happen around them, much to 
their bemusement and frustration. The conscious 
individual is able to create those things that are the 
most expansive to themselves, their family and their 
organization.  The contribution they make is awe-
inspiring and extraordinary. Chief executives will 
begin to become conscious leaders at the moment 
when they choose to be conscious.  Conscious 
leadership is about right here, right now.  It is the 
moment they choose to be all that is possible. 

An example of one of the great conscious 
leaders of the twentieth century who had tremendous 
influence globally was Mahatma Gandhi.  Gandhi’s 
influence extended beyond India to the rest of the 
world. His philosophy of non-violence inspired 
millions, including the great American civil rights 
leader Martin Luther King Jr. Gandhi knew that the 
only resolution to hatred, ignorance and fear was 
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awareness, consciousness, openness, truth and 
forgiveness. 

One of the reasons that made Gandhi a truly 
conscious leader was that everything that he did came 
from that place of consciousness and the space of 
beingness that invited consciousness to show up. He 
was determined that, no matter what it took, he was 
going to change reality.  

Gandhi did this by consciously choosing for 
what expanded every aspect of reality and not just 
what worked for him. His action was done from 
consciousness which changed everybody that he 
touched. Each and every person that he came in 
contact became different because of him. Every leader 
has this potential if they choose to be conscious and 
aware. 

Gandhi lived in our world as the greatness of 
him that invited everybody else to be the greatness of 
them. He was able to perceive and receive the 
inherent greatness of all individuals, regardless of 
their caste, religion, gender, or social position in 
society. Through his conscious choices he was able to 
promote religious harmony through his personal and 
public actions. Gandhi expressed conscious leadership 
by example.  

 
♦    ♦     ♦ 
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The chief executive has the power to make an 
incredible difference.  It can be a magnificent, 
affirmative contribution, particularly when 
approached with dedication to conscious awareness, 
or it can be a negative contribution when it is 
approached with unconscious or anticonscious 
thoughts, feelings and behaviors. 

If their organization is to thrive and provide 
real value, the chief executive is required to be 
primarily conscious and must also have attention on 
consciousness in all aspects of the organization. They 
must be conscious and aware in how they express 
their vision, values and strategies. If chief executives 
want their organizations to operate in a conscious 
way, with awareness, then they must walk the talk. If 
employees don’t see this at the highest level of the 
organization they won’t be inspired to choose 
consciousness. 
 

♦    ♦     ♦ 

The Conscious Chief Executive 

 
Those chief executives that choose consciousness 
have the ability to perceive all that is happening 
around them, including thoughts, biases and feelings, 
without buying into that perception as reality. 

The conscious chief executive knows, and acts 
upon that knowing, perception and intuition with trust 
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and conviction. They exemplify continuous renewal 
and transformation. They make a conscious demand 
and commitment to being all that they are. They know 
what they are about – what inspires, stimulates and 
rejuvenates them, as well what they have created as 
their implanted fears. They know that fear is an 
implanted imagination – not truth. They are aware 
and able to perceive when their unresolved concerns 
surface. These individuals are able to release their 
fears so they can shift from being outer-directed to 
being inner-directed.   

The conscious chief executive is totally 
present, able to function in the simultaneity of past, 
present and future and thus not be influenced 
unconsciously by past events or future concerns. They 
live in the question, rather than being besieged by the 
problems or the need to be the answer person.  They 
know how to ask questions in a more unlimited way 
in which they will allow the answers that they hadn’t 
considered as possibilities, to manifest. By “living in 
the question”, they become more aware of the options 
they have.  

They look at situations from the framework of 
wanting to get to the truth.  They are in touch with 
their intuitive knowing as well as the logical aspect of 
themselves. When a person functions from their 
intuitive knowing they are able to perceive solutions 
that cannot be worried out by the clear light of logic.  
(Recent research by the HeartMath Institute, a 
nonprofit in the USA, has shown that intuition can 
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actually be measured by electrophysical changes, and 
that consciousness and intuition are linked 
(http://www.heartmath.org/research/research-
intuition/overview.html)). 
 
The conscious chief executive is able to receive all 
with true gratitude without any sense of obligation, 
judgment or filtering.  They relate to life in 
spontaneous interaction with the energy of the 
moment and have the ability to perceive, know, be 
and receive everything. They are empowered to know 
that they know, as they are able to connect with their 
inner source.  They are not attached to convention and 
are always willing to take risks and destroy and un-
create old systems, structures and routines for new 
ones.   

Conscious chief executives have a sense of 
adventure and curiosity and are comfortable with a 
flowing process rather than a rigid form and structure. 
They are able to flow with change and even thrive on 
it.  They are able to destroy and un-create any 
predetermined point of view about how the 
organization should be in order for the infinite 
possibilities of that organization to be revealed. The 
conscious chief executive is able to choose from 
infinite possibilities those actions that will prove to be 
the most expansive for the organization. They will 
facilitate the Board to be conscious in its governance 
responsibilities, empower staff to consciously add to 
the organization, and spread consciousness to all they 

http://www.heartmath.org/research/research-intuition/overview.html
http://www.heartmath.org/research/research-intuition/overview.html
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touch at work, home and throughout society 
generally. 

 
♦    ♦     ♦ 

 
The conscious chief executive lives in the question 
(without expecting answers) by constantly posing the 
questions: 

≈ How does it get any better than this? 

≈ What else is possible? 

≈ How did I create this? 

≈ What do I know that I am pretending 
not to know or denying that I know? 

≈ What’s right about this that I’m not 
getting yet? 

♦    ♦     ♦ 

The Unconscious Chief Executive 

 
The unconscious chief executive will make many 
decisions and generally is quite busy being busy, but 
is unaware of what has influenced those decisions, 
actions, or feelings. They feel that luck, outside 
events, other people or fate have had an influence on 
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their current situation. What they now have is 
possibly as good as it gets. They are often engulfed by 
problems and struggle to figure the answer out, all the 
while being very busy.  They have a point of view 
that, “this is just the way life is, there is no other 
choice, it’s just trauma and drama, and that’s all there 
is!”. They will grumble about it hopelessly, but do 
little if anything to change it. They have no awareness 
that they can choose differently. They become 
affected by life (a victim), rather than being the cause 
of life. 

The unconscious chief executive is primarily 
survival and rule oriented. They function from a finite 
and fixed point of view of, “I’ve got to figure it out 
and I’m here all alone”. They are somewhat inflexible 
in their thinking, attached to traditional and possibly 
outmoded methods, protective of their turf, and 
inclined to blame most problems on external forces.  
They often find it uneasy to relate to people in an 
open and genuine way.  They are unable to release the 
reins of power because they have trouble in trusting 
others.  

The more unconscious they are, the more risk-
averse they become. Their common phrases include 
“but”; “just”, “why did I”, “need”, “try”, “want” and 
“never”. Everything that we are, we create through 
our thoughts, feelings, emotions and our spoken 
words. The use of these types of words creates strong 
limitations on our ability to be conscious. 
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These unconscious chief executives are 
seeking more in life, home, and work but are unsure 
what or how to effect change. They are buffeted 
around by circumstances they feel are not quite under 
their control. Things happen around them, often 
leaving them bemused and worried. They are often in 
charge of organizations which have an insipid culture, 
are somewhat defensive internally and externally (a 
sure sign of the unconscious protecting its 
unconsciousness), and seem to be at the whim of 
outside forces. 

 
♦    ♦     ♦ 

The Anticonscious Chief Executive 

 
There are those chief executives who actively work 
against the consciousness of themselves and those 
around them. The anticonscious chief executive is 
busy watching out for themselves, fearing the 
unfamiliar.  They create conflict and discord and 
uphold their own unrecognized dysfunctional agenda.  
They often play politics with anyone to get what they 
want.  

The chief executive who is anticonscious can 
become status and power hungry, and tends to want to 
build empires and actively play office politics.  This 
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can lead them to work long hours and neglect their 
life and families.  

These chief executives do not allow the free 
flow of information (performance, financials, strategy 
etc), actively cultivate a climate of fear and 
punishment (to themselves by their thoughts and 
feelings, and to others by systematized organizational 
disincentives), and have such fixed points of view that 
no other possibilities are allowed. They are focused 
on systems and processes that create order and are not 
very open to change. This attachment to a fixed point 
of view is most often unfavorable as it blinds them to 
the need for change.  They do not function well with 
the course of change, trying to hang onto their 
security, and resisting what they do not understand. 
Their concrete mindset can also cause them to 
discriminate others as adversaries and to justify 
reprisal against them. They often struggle to alleviate 
their insecurity thorough excessive control and 
territorial behaviour.  Control is sustained through 
hierarchical authoritative structures that often cater to 
their need for status, advantage and privilege.  They 
demand discipline and obedience from their people.  

The organization that is directed by the 
anticonscious chief executive can easily degenerate 
into bureaucracy. The environment within their 
organization (and most often at home) is toxic, and is 
characterized by polarized views within the 
organization about what is right, wrong, good or bad.  
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The anticonscious chief executive creates 
unhealthy climates in their organization. The 
anticonscious chief executive works very hard at 
creating their reality so it is not ease or joy, for 
themselves or those around them. They are prime 
candidates for executive derailment, harming 
themselves, their organization and others around 
them. 

 
♦    ♦     ♦ 

What do most people misidentify and 
misapply as leadership? 

 
Many chief executives of nonprofit organizations are 
appointed into leadership positions by virtue of their 
technical skills, knowledge and education.  
Conventionally, leadership abilities, knowledge and 
skills have not been prerequisites for becoming a 
leader or founder of nonprofit organization. Seldom 
are people have been chosen to become leaders of an 
organization because of their sheer leadership 
qualities and abilities. Typically, if the person 
excelled in their professional field, they could be 
considered as senior leadership or chief executive 
positions.  

In most organizations, ‘Leaders’ are in fact 
‘Managers’ working under a leadership title. Many 
people in management believe that they can become 
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leaders in their organization or field of expertise 
because they know so much about the business, their 
extensive experience in the field, superior technical 
knowledge and excellent process management skills.  
This is often not the case.  Research conducted by 
‘The Carnegie Institute of Technology’ in Pittsburgh 
has revealed that 85% of success in business is often 
due to the leaders’ way of being and their ability to 
relate with people effectively. The research 
discovered that only 15% of success is due to 
technical training and experience, to cognitive and 
brain power, or to skill on the job. From our own 
studies we have found that lack of awareness and lack 
of leadership acumen is often accompanied by 
dysfunction in organizations.  
 

♦    ♦     ♦ 
 
Most traditional leadership gurus talk about 
leadership styles, tools and techniques for leading 
people. They often prescribe leadership strategies and 
tactics that are intended to activate compliance and 
force out immediate results.  This is the most subtle 
misidentification and misapplication of the notion of 
leadership.  

Many of these conventional leadership models 
require leaders to sustain a controlled structure in 
which staff follow specified directives and perform 
them efficiently and in the approved manner.  The 
tools and techniques that these leadership gurus often 
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recommend are effectively the instruments that can be 
used to control and have power over people. These 
tools and techniques simply provide great 
psychological methods to enable the exertion of 
control. In this way, leadership is perceived to be 
power-based. 

In addition, most standard leadership training 
programs focus exclusively on skills, and again 
develop controllers rather than leaders. Traditional 
leadership models seek to preserve the status quo and 
make good “soldiers” of the team. These models train 
leaders to think that their job is to tell others what to 
do. That is, leaders are supposed to have all the 
answers. They are expected to appraise others and tell 
them how they need to conduct themselves and 
perform, and ultimately those others are expected to 
do what they are told.  

These models are based in authority, 
hierarchy, exclusivity and separation between 
management and staff.  In our current work with 
nonprofit chief executives globally, in all sectors 
whether they are charity based, membership based or 
NGOs, we have observed that the need for control and 
for having the right answer still dominates the 
perception of many chief executives. 

 
♦    ♦     ♦ 

 
Chief executives that operate based on conventional 
leadership models are often inflexible in their 
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attitudes. They tend to waste a lot of time on process, 
form and structure, and are frustrated when the 
desired outcomes are not accomplished. They are 
afraid of not being in control and don’t perform well 
when faced with situations that go against their 
expectations of how things should be. With fixed 
points of view, they are not able to cope with 
situations that occur beyond their ability to predict, so 
they either become paralyzed or react excessively and 
become melodramatic.  The rationale and justification 
for this ‘need to control’ is the apprehension that 
something may go wrong and they will be held 
responsible and could lose everything. Just because 
they were not in control and in command of the 
situation. 
 

♦    ♦     ♦ 
 
Contrary to what a lot of people think, leadership is 
not about controlling or managing. It is not about 
having power over people.  Control is an illusion, and 
the need for control generates never-ending 
predicaments and misconduct in the workplace.  
When leaders engaged in tightly controlling 
behaviour – constantly making sure that everything 
goes exactly the way they want it to go – they very 
often generate rigidity in thought and action from 
themselves and their staff. 

When  we  introduce  this  notion  in  
workshop  presentations to chief executives,  someone  



 

The Conscious Chief Executive 39

from  the audience  invariably  asks,  "Isn’t it our job 
as leaders to direct and control our workforce? If we 
don’t have control would this not create chaos in our 
organization?" The frequent asking of this question 
has led us to realize that most people misidentify and 
misapply the meaning of leadership.  

If chief executives are too directive and 
controlling, if they relentlessly tell their staff what to 
do and how to do it, if they constantly look over their 
staff’s shoulders, they are asking for problems. If 
chief executives have to control everything to lead 
their staff to make things happen and to make their 
organization successful, how much energy does that 
require of the executive? And if the chief executive of 
the organization is busy controlling everything, how 
much does that limit what they can create, innovate 
and what they can achieve? It limits them a great deal.  

 
♦    ♦     ♦ 

 
Conscious chief executives realize that they are not in 
control. They are aware that in truth the world is out 
of control. They know that they certainly can not 
dominate events and circumstances, since the world is 
constantly changing. Many conventional chief 
executives lead their organizations based on the 
amount of energy they put into continually controlling 
things. What if they were to lead from "following the 
energy" and from empowerment? 
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Conscious chief executives have the ability to 
lead by "following the energy". This is where they 
have an expanded zone of awareness and are able to 
perceive and receive the changes, positive and 
negative, that may affect their organizations and the 
world. They also trust in their ability to respond to 
these changes as consciously and skillfully as is 
required.  

From our experience consulting with 
numerous nonprofit chief executives globally we have 
observed  vast differences between chief executives 
who are leading with conscious awareness and the 
one who are unconsciously leading based on 
traditional leadership models . What we have 
observed is that conscious leaders bring a sense of 
purpose to an organization. Conscious leaders set 
directions, whereas unconscious leaders look to others 
for direction. Where the conscious leader motivates 
others to achieve a shared goal by example or power 
of presence, the unconscious leader disperses duties 
and scrutinizes progress in their achievement. Where 
the conscious leader accepts authority to achieve a 
goal, unconscious leaders allot authority and accept 
instruction in its application and use. Unconscious 
leaders keep an organization functioning, whereas 
conscious leaders focus on why the organization 
exists, where it is going and what would it take to 
expand and enhance it.   
  The conscious leadership way of being gives 
rise to a quite different view of how chief executives 
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could approach the practice of leadership. To become 
a conscious leader, it is essential to acknowledge what 
leadership is truly all about. It is about empowerment 
rather than force or having the power over.  
 

♦    ♦     ♦ 

Conscious chief executives  
empower their people! 

 
If you lead any kind of nonprofit organization, 
charity, membership association, NGO, church or 
club, the most important thing you will ever do as the 
chief executive is to cultivate the proficiency to 
empower others. The ability to empower others is one 
of the essential keys to successfully leading people 
with conscious awareness. Empowerment can 
remarkably elevate morale for people and create 
greater future potential for the organization. 

Many conventional leadership models tend to 
misidentify and misapply the notion of empowerment 
to be about taking power and decision making from 
the top and spreading it through the organization. 
They imply that leaders have the power and therefore 
they are required to give some of it to their 
employees, thus empowering them. In our view, this 
is not true empowerment. On the contrary, 
empowerment is about chief executives 
acknowledging that everyone in the organization has 
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the power already.  It is the power that comes from 
their abilities, knowledge, experience, reliability, 
trustworthiness, responsibility and dedication to their 
job.  When chief executives are adept at empowering, 
they facilitate people to get in touch with their 
unlimited potential and possibility in both personal 
and professional development.  
To empower people with awareness, the conscious 
chief executive is willing to take on risk and also see 
their job as that of a coach.  They know that for them 
to be a conscious coach, they have to like and trust 
their team.  Therefore, they never hire or promote 
anyone who does not share the same vision and 
values that drive the organization. They spend a lot of 
time with their staff both in the recruitment process 
and induction process to assist them to appreciate 
what the organization stands for as a whole and how 
they can make a difference. They set priorities, 
establish targets and objectives and clarify 
organizational strategy. They are available, 
approachable and present, especially in crises.   They 
are always on the watch for complacency within the 
organization. 

Conscious chief executives live in a constant 
state of creation of their lives in the moment.  They 
set in motion a conscious leadership spirit within a 
business context that engages both courage and 
competence to break new ground and the boldness to 
go beyond limitations, narrow-mindedness and 
blinkeredness.  
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Conscious chief executives create a balanced 
integration of organization vision, strategic and 
operational realities by encouraging and nurturing 
higher levels of conscious behaviour and attitude 
among their staff and stakeholders. The degree to 
which conscious leadership exists within an 
organization will be in direct proportion to the 
organizations growth and abundance. 
 

♦    ♦     ♦ 
 
We respect and have a high regard for our colleague 
Julie, the chief executive of a major charity 
organization in London, UK. In our view Julie is a 
true conscious leader who actually leads with 
conscious awareness, and is one of the worlds major 
influence leaders. Julie creates the future for her 
organization through her expression, her action, her 
presence and her way of being. She cultivates the 
ability to perceive infinite possibilities and inspire 
others with her vision. She has the awareness and 
bravado to express an extraordinary image of 
advantageous and beneficial opportunities and her 
beingness inspires and influences people to follow her 
lead. 

Julie told us that it is even more imperative 
and vital for chief executives of nonprofit 
organizations to cultivate their ability to influence 
people with conscious awareness. If chief executives 
of nonprofit organizations are not willing to influence 
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people to participate, then they will be ineffective as a 
chief executive. Volunteers, for example, cannot be 
forced to participate. They cannot be directed with 
control and force. If the chief executive has no 
influence with them, then they won’t choose to take 
part and become involved.    
From her extensive experience as a chief executive 
Julie has found that the best way to build enthusiastic 
supporters and potent teams is by listening to them, 
perceiving their requirements, receiving their 
requests, opening to their ideas and be willing to share 
power and accolade. Julie advocates that the focus of 
the leader must be on always listening to all 
stakeholders, to even the least paid workers, and 
recognizing when truth is spoken. This leads to a 
constant state of ever-expanding awareness and 
infinite possibilities. 

 
♦    ♦     ♦ 

Practical Process 

 
Before we continue, there is a very important question 
to ask yourself.  
 

≈ What does leadership mean to you? 

≈ What does it mean to be a leader? 

≈ What kind of leader are you now? 
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≈ What kind of leader do you want to be?  

≈ Do you perceive that you already are a 
conscious leader?  

≈ Do you believe you have conscious 
leadership potential? 

≈ Do you have a sincere aspiration to 
become a conscious leader?   

 
 

……………………………………… 
 

To become a conscious leader for others  
first you have to choose to become 

 a conscious leader in your own life. 



 

The Conscious Chief Executive 46

WHAT WOULD IT TAKE  
TO BECOME A CONSCIOUS  

CHIEF EXECUTIVE? 
 
 
 
If you are a chief executive or have just been given 
the opportunity to be a chief executive of a nonprofit 
organization, you have three choices that you can 
make. You can choose to be a conscious leader, an 
unconscious leader, or an anticonscious leader.  To 
become an extraordinary leader all you have to do is 
choose “consciousness”.  Consciousness is a choice, 
just as unconscious and anticonscious are choices. 
You will begin to become a conscious leader at the 
moment when you choose for yourself to be 
conscious.  

Too many leaders we have been working with 
feel that being good is satisfactory, and this is as good 
as it will get for them. They cannot imagine that they 
are gifted enough to achieve extraordinary levels of 
leadership. They misidentify that extraordinary 
leaders are special brilliant uberpeople, having been 
endowed from birth with a special gift.  What if the 
truth is that we all have been endowed from birth with 
the same special gift? What if everyone has infinite 
potential to be a truly extraordinary leader if we 
choose?  
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What if the key to becoming an extraordinary leader 
is “consciousness” - the talents and abilities that we 
already have but have not claimed, owned, 
acknowledged and embraced?  The key question that 
we have been asked over and over again is – “So, if 
consciousness truly resides inside each of us as an 
infinite reservoir of intuitive knowing, wisdom and 
acumen, how come some people seem to have it and 
some clearly don’t?”   

From our point of view, what makes the 
difference is the choices that people make. Everything 
is choice, everything is infinite possibility.  The truth 
is we are all equal and we are infinite beings. We 
have consciousness, we are consciousness and we 
have a choice to be consciousness. If claimed, owned 
and embraced wholeheartedly and sincerely, 
“consciousness” allows every leader to revel in his or 
her own greatness and extraordinariness without 
superiority or hierarchy.     

Unfortunately, the majority of people are so 
disconnected from their own states of consciousness 
that they are not aware that it is actually possible to 
experience this state. For most people, everyday 
living is a struggle. However, we all have an inner 
urge toward living more naturally with ease, which is 
free of disharmony, trauma and drama. Yet within us 
also resides a strong attachment to anticonscious 
habits from our past programming. This attachment to 
anticonscious habits causes us to be quite 
disconnected from our own infinite possibilities.  
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In this polarized reality, people have been impacted 
with so many external thoughts, beliefs, attitudes, 
energies, limitations and negativity that they are not 
able to perceive, know, be and receive that they 
already are that infinite possibility. Most people are 
not aware that it is possible to actually experience this 
state. Unconsciously, they do not even realize that the 
state of pure consciousness is the true essence of their 
beingness. A downbeat self depiction often obstructs 
the joyous exuberant expression and abundance of life 
that is the true essence of their beingness (pure 
consciousness). 

To embody and be a conscious leader, chief 
executives are invited first to examine themselves and 
choose to become a conscious leader in their own life. 
This is a state of BEING, not DOING. This is about 
cultivating the beingness of conscious leadership and 
expanding their zone of awareness. Accepting this 
role means letting go of the follower position that so 
many of us have found comforting and safe.  To 
become a conscious leader in our own life all we have 
to do is choose “consciousness”.   

Conscious leadership is a choice. It is not a 
personality trait.  The truth is, conscious leadership 
begins with self-mastery. Chief executives cannot 
lead with conscious awareness until they first become 
a conscious leader of their own life. This is 
exemplified by the well known quote from Mahatma 
Gandhi “Be the change you wish to see in the world”. 
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So, to truly become a conscious leader, you must 
always start with yourself.  

Conscious leadership comes from within. It 
begins with an inner state which creates a progression 
of external behaviors. Careful self examination and 
sincere willingness to expand their zone of awareness 
will provide the foundation for chief executives to 
embody and be conscious leaders.  

As facilitators and consultants, we know that 
the moment chief executives take the initiative to 
become aware of their limitations, habits and 
unconscious conditionings, they are on the path to 
becoming a conscious leader. Over and over again, 
we have observed that if chief executives do not take 
the important step of examining and leading 
themselves first, they can be blinded by their 
limitations. Conversely, by becoming more conscious 
and aware in their personal self-leadership, not only 
do chief executives gain greater insight about 
themselves, they are also able to receive themselves 
differently. There is coherence in their choice and 
behavior that reflects a high level of conscious 
awareness. From this space chief executives are able 
to create their life as a celebration instead of as the 
obligation, work, trauma, drama, upset, and 
confusion.  

 
♦    ♦     ♦ 
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It requires the most inspiring kind of sincerity to 
choose to become a conscious leader.  If you would 
like to create a conscious culture for your 
organization, then you have to truly choose to be a 
conscious leader. Choose it now! Don’t wait for 
things to change. If employees don’t see their chief 
executive leading with conscious awareness, they will 
not be inspired to choose to be conscious and aware in 
their own situation.  

As chief executive of an organization, any 
time there is a gap between what you say and what 
you do, your credibility will be questioned. People 
will always be more inclined to follow a leader who 
walks the talk.  

How do you walk the talk? Are you being a 
conscious leader in your own life?  You can create 
policy and procedures, issue standards of practice and 
present all the inspirational speeches you want. If 
your employees and stakeholders don’t see you being 
a conscious leader and endeavouring to lead with 
conscious awareness every single day, they won’t 
either.   

 
♦    ♦     ♦ 

 
Whenever we work with chief executives to assist 
them to cultivate a culture of consciousness for their 
organization, we stress the importance within the 
leadership team that, as leaders, they are the first ones 
who have to choose to embody and be conscious 
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leaders. They have to be the first to expand their zone 
of awareness. It is impossible to expect other 
employees to operate with conscious awareness if the 
leaders are not willing to be it themselves.  Most 
employees are boss-scrutinizers.  The team will 
always take their cues from the chief executive and 
the leadership team of the organization. It is therefore 
all the more imperative that the chief executive and 
the leadership team display the conscious leadership 
qualities they promote.  

Creating a culture of consciousness does not 
occur by accident. Chief executives and leadership 
teams have to invest time and energy with their staff, 
both in the selection/induction process and by 
facilitating them to know what it would be like to 
function with conscious awareness. Consciousness is 
a choice, just as unconscious and anticonscious are 
choices. Conscious leadership is not a happy accident 
of genetics or upbringing, it is a choice.   

Conscious leadership is the result of certain 
ongoing choices chief executives make, actions they 
take or fail to take. It requires chief executives to let 
go of their limitations, habitual patterns or behaviors 
that they maintain because it is their comfort zone. 
Cultivating a conscious leadership presence will 
require the chief executive to operate and function in 
the space that may feel uncomfortable at first.  

 
♦    ♦     ♦ 
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The benefits of conscious leadership 

 
The benefits of conscious leadership are widespread.  
Conscious leaders don’t just have an extraordinary 
impact on their organization, they also have an 
amazingly positive influence on others and the world 
around them.  

Conscious leaders constantly experience the 
abundance and the privilege of life itself because they 
are able to perceive, know, be and receive that 
wherever they are, just by the power of energy that is 
their true being, anything is possible.  

Conscious leaders have the ability to mobilize 
and energize people towards greater future potentials 
for their organization and the world. They consciously 
choose to exercise their position of power, 
knowledge, talents and abilities to make a difference. 
They provide a great work place and treat their 
employees with respect, trust, allowance and 
gratitude.  

The nonprofit organization that is led by a 
conscious chief executive has a culture of 
consciousness that focuses on creativity, innovation, 
joyfulness and empowerment that facilitates 
employees to function with conscious awareness.   
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Practical Process: 

 
To embody and be a conscious leader in your own 
life, you have to step up and become more than you 
have been willing to be.  This is about cultivating the 
beingness of conscious leadership.  This means you 
must be willing to be more, in every respect. 

≈ This means you have to give up creating 
you as the source of limitation. You have 
to give up the idea that there is something 
wrong with you. You have to come out of 
judgment of yourself.  

≈ You have to give up victim hood. You 
have to give up being the effect of life.  

≈ You have to give up living a life scripted 
or prescribed by others. You have to be 
willing to let go of these self imposed 
limitations.  

 
……………………………………… 

 
Consciousness is a choice, just as  

Unconscious and Anticonscious  
are choices. 
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BECOME A TRULY  
CONSCIOUS LEADER! 

 
 
 
How do chief executives become a truly conscious 
leader? From our experience, this will come about 
only by being willing to step up and become more 
than what they have been willing to be. As many 
savvy chief executives have discovered, conscious 
leadership is not just about learning to be a leader. It 
is about allowing their inner leadership qualities to 
come forth.   It also requires chief executives to live 
in the world as the greatness that invites everybody 
else to be the greatness of them. 

To become a truly conscious leader requires 
more than a simple leadership training course that 
provides executives with different styles of leadership 
or a list of skills to choose from. Conscious leadership 
is a process of ‘Being’ rather than ‘Doing’.  

Conscious leadership is not about technical 
skills, knowledge and education. It is certainly not 
just about improving bottom line profit and 
performance or achieving more targets, even though 
this is highly essential for operating a successful 
nonprofit organization.   
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Being a leader is not the same as acting as one,  
and calling yourself a leader is  

not the same as being one. 
 

Conscious leadership has to do with a new sense of 
equilibrium and balance between: 

≈ inner and outer leadership,  

≈ personal growth and business growth,  

≈ embracing the vision and empowering 
others to achieve it,  

≈ the head and the heart.  

≈ executive management skills and 
conscious leadership abilities 

 
♦    ♦     ♦ 

 
Some years back Jessica became CEO of a 

health related nonprofit organization. She was given 
the position by virtue of her technical skills, 
knowledge and education. The Board believed that 
she could be a good leader because she knew so much 
about the business and because of her extensive 
experience in the field, her superior technical 
knowledge and her excellent process management 
skills.  

Jessica was very keen to become a great CEO 
except she had no experience or knowledge of what it 
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would take to become one. In an attempt to become a 
leader, Jessica misidentified what it would take to be 
a leader. She created herself as a leader based on the 
things that she judged as good and bad characteristics 
of some of her past bosses. In effect, she chose a 
descriptor she thought that indicated leadership 
essentials. She then applied that to herself and 
cultivated a persona that met that descriptor.  She did 
not realize at the time that she had chosen erroneous 
role models of how a leader should look and behave. 
So, instead of becoming an extraordinary CEO, she 
joined the crowded ranks of the ordinary CEOs who 
were not, and were not unlikely to become, conscious 
leaders. 

Jessica called us after attending the launch of 
our book, Conscious Leadership, in Sydney, 
Australia. She told us that she received an insight into 
her limitations as a result of our presentation at the 
book launch. She asked us to facilitate her to lead 
with more conscious awareness. When we asked how 
we could help, she said she recognized her own 
problems but didn't know how to overcome them. She 
was generally very busy being busy. She had gone to 
countless hours of leadership training to determine 
her leadership style and to acquire tools and 
techniques for leading people.  

From our initial conversation we discovered 
that Jessica was very confused about what being a 
leader was all about. She embraced a leadership 
model that required her to sustain a controlled 
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structure in which staff follow specified directives 
and performed them efficiently and in a "best 
practice" manner.   

We invited Jessica to first conduct some self 
observation and to take stock of her current internal 
condition by asking herself these questions:  

≈ What aspect of her work as a leader is she 
struggling with the most?   

≈ How does she see her work and life? Does 
she believe that she has the power to shape 
her life and career?  

≈ How does she live life and perform her 
role as a chief executive? Does she 
consciously choose to use her influence, 
power, knowledge, talents and abilities to 
create a difference in others and the 
world? 

≈ Does she believe she has conscious 
leadership potential? 

≈ Does she have a sincere aspiration to 
become a conscious leader?   

 
Jessica became aware of her self imposed limitations. 
She realized that she spent too much time worrying 
about being liked by her staff and stakeholders. 
Always trying not to offend anyone and so afraid to 
get people angry. She constantly sought the middle 
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ground and chose the least controversial ideas, and 
always avoided any controversial projects. Jessica 
became mediocre in her leadership position. She spent 
so much effort trying to get everyone to like her, not 
rocking the boat and always trying to make a popular 
choice, that she never embraced her personal 
excellence or the greatness of her.   

Small wonder then that her organization 
seemed to stagnate! Since Jessica was so afraid to 
offend people, she tended to be indecisive and 
procrastinate when it came to making complex 
choices. Given that she cared more about being liked, 
she often avoided dealing with poor performing staff 
or difficult board members.  In short, she refused to 
cause trouble or confront status quo. And as you 
might expect, by so doing, she impaired both her own 
standing and her organization’s success. This was a 
great insight as it allowed Jessica to choose 
differently. We reminded her that everything is 
choice, everything is infinite possibility! 

We encouraged Jessica to reflect further on 
what was actually preventing her from becoming the 
unlimited greatness of her. We asked her these 
questions: 

≈ Do you create your own reality or do you 
adjust you to fit other people's reality? 
Who is in charge of your life? 

≈ Do you adjust yourself to how much your 
family, friends and significant others can 
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handle of you? Who is in command of 
you? 

≈ How much of your perception do you have 
to cut off in order to fit in and to live in 
this polarized reality? 

≈ How much of your capacity to perceive, 
know, be and receive do you have to 
contain, confine and destroy in order to 
create a reality with someone else, instead 
of creating your life? 

Jessica discovered that the things she had decided that 
were so valuable and significant  to her in this reality 
(i.e. her career and her position)were the things that 
prevented her from becoming the unlimited greatness 
of who she was. She had not exercised her personal 
power to be in command of her own life. She yielded 
and became one of the crowds. Complacency 
gradually immobilized her. Most of all she became 
aware that her biggest problems were the result of 
unconscious conditioning and her own self imposed 
limitations. 

For Jessica to evolve from where she was to a 
conscious leadership role, she had to choose to let go 
of her self imposed limitations.  She had to demand of 
herself to choose consciousness, no matter what it 
took.  She did choose differently, and is now a 
conscious leader who is truly making a difference in 
her sector. Her Board have acknowledged her 
leadership skills, and her workplace is viewed as an 
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"employer of first choice". Jessica’ turning point was 
when she was willing to claim and acknowledge that 
she has consciousness, that she is consciousness and 
she has a choice to be conscious and aware. She knew 
that she had to choose to be conscious and aware. It’s 
not a place she goes to – it is who she is!  

 
♦    ♦     ♦ 

 
Thousands of chief executives world wide are like 
Jessica, so wrapped up in what they misidentify as 
leadership that they focus more on leadership styles, 
tools and techniques for leading people. Many leaders 
mistakenly believe that the path to greatness lies in 
developing their personal leadership style and 
following a certain management model.  

Our point of view is that becoming a 
conscious leader in your own life is a process of 
Being, not Doing. It is the willingness to be an energy 
that cannot be confined or defined or limited. This 
requires dedication and the willingness to become the 
greatness of who you truly are. 

 
♦    ♦     ♦ 
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To become a Conscious Leader in your own life : 

≈ Have a sincere aspiration to be a conscious 
leader in your life and to live with 
conscious awareness. 

≈ Perceive, know, be and receive that it is 
possible for you and then choose to claim 
and own it. 

≈ Become aware of things that you have 
been creating unconsciously. 

≈ Take complete responsibility for all that 
occurs in your life. 

≈ Cultivate an ability to perceive and receive 
yourself differently. 

≈ Create your life as a celebration instead of 
obligation, trauma and drama. 

≈ Have a willingness to be out of control, 
out of definition, out of linearity, out of 
form, structure, and significance. 

 
♦    ♦     ♦ 
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What would it take to evolve from 
leadership to conscious leadership? 

To be a conscious leader, chief executives must 
choose to be conscious leaders. They must claim, own 
and acknowledge it and have it.  If chief executives 
see consciousness as external and not part of their 
beingness, they will never have it at all. It is their own 
withdrawal from awareness that creates separation 
and contraction.  It is their choice to be limited and 
finite. Chief executives can just as easily choose to be 
infinite and the greatness of them. All they have to be 
is willing and choose it, not once, but every second, 
every moment 

For an individual to evolve from traditional 
leadership to conscious leadership requires 
overcoming previous ‘unconscious conditioning’. 
This conditioning has fundamentally taught and 
implanted the typical human point of view of 
thoughts, feelings, emotions, and finiteness.   

In this reality, the finite place people function 
from is thoughts, feelings and emotions. Thoughts, 
feelings and emotions are a byproduct of the mind, 
which is a regulating system for our life. The mind is 
a calculating system that is only here to define what 
we are already familiar with. It defines the limitations 
of our reality.  The mind gets in the way of knowing 
because it justifies everything we do and does nothing 
to create infinite possibilities. The mind induces us to 
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function from a limited point of view and define 
everything according to a linear point of view that is a 
solid physical mode, in order to conform to long-
established human perspectives. Most of the trauma, 
suffering, distress and great effort which has occurred 
in our life has originated from our restricted ability to 
perceive beyond the parameters of finite and limited 
human perspective.  

This ‘unconscious conditioning’ has created 
limitations in many traditional leaders’ lives by 
limiting what they can perceive, know, be and 
receive.  Many of these people have assumed that a 
successful leader must be seen to be firm and 
uncompromising.   

 
♦    ♦     ♦ 

 
Our client Jason, who is CEO of a major membership 
based association, is one of these leaders. Jason asked 
us to assist in developing the culture of his 
organization to one of strategy and innovation. He 
prided himself on being a hard-driving leader. During 
our discussions and observation, we discerned that 
Jason tended to pigeonhole, appraise, judge and 
quantify everything and everyone he was in charge of. 
He had fixed ideas and quite often didn’t know that he 
could change his point of view.  He often said phrases 
such as “No, that’s not the way it is” and he often 
focused his attention on the ‘why something can’t be 
done’ point of view.   
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With many fixed points of view, Jason could not see 
anything that did not match these points of view. 
When opportunities presented themselves in ways that 
do not match his already fixed view of how it should 
be, he was not able to perceive and receive these 
possibilities.  

These points of view had conditioned Jason to 
believe that he needed to create his reality and his life 
from judgment and that he could not simply do it 
from choice and beingness. The judgments were held 
in place by his personal viewpoints, decisions he had 
made and the points of view that he had fixed. Since 
Jason created his life from judgment, he tended to do 
everything unconsciously or anticonsciously with 
force, effort, density, decision and violence.  The 
‘unconscious conditioning’ mesmerized Jason into an 
unconscious state and set him up to automatically go 
into judgment and discrimination.  His fixed point of 
view often spawned the ‘right’ vs. ‘wrong’ paradigm, 
which created separation and divided the organization 
and the people within it.  

Jason’s fixed points of view often gave rise to 
a fixation with proving that he was right by 
confirming others to be wrong. He had an attachment 
to being right which caused him to be intolerant, 
antagonistic and narrow-minded. He often felt 
defensive and did not want to take any kind of risk. 
Holding on to a fixed point of view meant that the 
majority of his energy was spent defending this point 
of view, with staff and the Board.   
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Jason often harshly chastised or reprimanded people 
for not meeting his expectations and for not doing 
what he anticipated (even though he was not clear 
what these expectations were). He was suspicious of 
any activity that didn’t fit his preconception of how 
things should be. Jason habitually announced “You 
can’t do that” and “This is not the way we do things 
around here”. He had created a work atmosphere in 
which people avoided doing anything creative or 
innovative. The result was that his employees became 
uninspired.  Judgment and fixed points of view kept 
Jason finite, limited, separate, and had destroyed his 
ability to function from choice and beingness.  His 
fixed point of view boxed Jason in and limited his 
potential as a leader. And he wanted the culture fixed! 
We began to work with Jason, but from a very 
different place to what he had imagined. 

This example illustrates that whenever chief 
executives make a judgment or have a fixed point of 
view about anything, those things that do not match 
their judgment cannot come into their universe. If we 
have a fixed point of view on anything, we 
automatically deny the infinite possibilities that there 
are better and more expansive things available.  Once 
we have a fixed point of view, we then have created a 
box to self limit what is possible, and we and others 
have to align and agree, or resist and react. Therein 
lies much stress and misunderstanding.  

To overcome previous ‘unconscious 
conditioning’, we asked Jason to begin to look at the 
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unconscious conditioning that had trapped him in this 
cycle of unconscious leadership.  Looking at his 
unconscious conditioning was not about sitting in 
judgment of himself or his past unconscious 
behaviour. It was about becoming aware of how he 
had created his reality as an unconscious leader. If 
Jason could become aware of what he had chosen to 
create as his reality without judging himself, he could 
have freedom from his unconscious conditioning. 
However, as long as Jason had judgment of himself 
and his past unconscious conduct, he could have no 
freedom. If he blamed and judged himself, then he 
contracted his awareness.  Whenever Jason went into 
judgment about anything, whether it was a positive 
judgment or a negative judgment, then he cut off his 
capacity to receive beyond that judgment.  Every 
judgment Jason made stopped him from perceiving 
and receiving anything that did not match that 
judgment. However,  if  Jason would choose to  
function  from  the  place  of  no  judgment,  then  he  
could  receive  the entirety of the world. By being 
willing to look at his unconscious conditioning, Jason 
got to see all of his limiting decisions, fears, beliefs 
and concerns, and he eventually could become free of 
them. From this space, a culture of innovation and 
strategy would come so much easier. 

For Jason to create his life from choice and 
beingness he would also have to develop his ability to 
function from his knowing and to expand his zone of 
awareness. He must also be willing to function from 
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no fixed point of view. A fixed point of view created 
limitation because whenever Jason had a fixed point 
of view, he had to try to defend it. Jason has now 
become aware that the moment he tries to defend 
anything, he is no longer free to choose. He is now 
practicing viewing everything as an interesting point 
of view, not having fixed points of view. He is 
choosing this (sometimes) during Board meetings, 
with staff and when he is developing strategy with 
staff. There is still some way to go, however Jason 
had chosen to change, and staff and Board are starting 
to see a palpable difference in his leadership ability a. 
The culture of his nonprofit organization is slowly 
becoming strategic, with him providing the example 
and being the change, not just expecting it of 
everyone else. 
 

♦    ♦     ♦ 

Conscious leaders live and  
operate from Beingness 

 
Conscious leaders live in the world as the greatness 
that invites everybody else to be the greatness of 
them. Being fully present with their expanded zone of 
awareness is the primary state of conscious leadership 
– being in the moment, aware, joyful and mindful.   

When chief executives choose to embody and 
be conscious leaders 
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≈ They are truly being themselves – the true 
infinite and unlimited being 

≈ They are willing to perceive the potency 
and power that they truly have 

When chief executives are truly being conscious 
leaders, they do not define themselves as a limited 
perspective of this polarized reality. They are 
operating from infiniteness, they are an infinite being. 
They live in the moment, without linear cause and 
effect. When chief executives are functioning from 
true infinite beingness, the reality is they don’t have a 
persona or an identity or an individuation or 
separation of any kind. They just are. 

Conscious leaders do everything from this 
place of consciousness and the space of beingness that 
invites the whole world to function with them, not 
against them. So it should come as no surprise that 
conscious leaders tend to put priority and importance 
on expanding their zone of awareness.     

 
……………………………………… 
 

“Conscious leaders live in the world as the  
greatness that invites everybody else 

 to be the greatness of them.” 
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Expanding the zone of awareness! 

 
In order to succeed in a strategic operating 
environment, chief executives are required to lead 
with conscious awareness. Conscious chief executives 
have to develop the ability to sense and interpret 
complex and dynamic environmental changes.  

One of our most interesting observations has 
been that to become conscious leaders, chief 
executives have to be willing to live and operate from 
BEINGNESS and from conscious awareness. They 
have to function from the extraordinariness and the 
limitlessness that they are and from the infinite 
possibilities that exist. No matter what type of 
nonprofit organization the chief executive is leading, 
nor what circumstances they find themselves in, their 
crucial choice is always the same - either to expand 
their zone of awareness or contract it.  

 
♦    ♦     ♦ 

   
How does the zone of awareness work? What is the 
hidden power of ‘the zone of awareness’?  

We all have experienced moments of intensity 
of awareness, where we were in the zone or what 
some people call “in the flow”, where we are lucid 
and coherent, where things are in harmony and in 
sync. In this space our actions and purposes are 
matched, and the outcomes are dynamic, creative, 
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efficient and rewarding. We have transformed from a 
state of unconsciousness to consciousness. In this 
space we emanate an energy field of healing, 
nurturing, caring, joyfulness, fun, expansiveness and 
an intensity of infiniteness. For many people, 
however, this moment seems to be uncommon and 
random.  

Can you imagine what it would be like if the 
leaders of all businesses world wide, whether they are 
from nonprofit, private or public sector organizations 
could be fully functioning in this zone of intensity of 
awareness? In the book “Leadership and the New 
Science” by Margaret Wheatley, she suggests that we 
must make a radical shift in all organizations. We 
must move from the command and control model to a 
living system perspective. Wheatley says, “I realized 
that I and others weren’t asking people simply to 
adopt some new approaches to leadership, or to think 
about organizations in a few new ways. What we were 
really asking, and what was also being asked of us, 
was that we change our thinking at the most 
fundamental level, that of our world view. The 
dominant worldview of Western culture—the world as 
machine—doesn’t help us to live well in this world 
any longer. We have to see the world differently if we 
are to live in it more harmoniously.”  

In her book Margaret asks many remarkable 
questions: What would it take to create organizational 
coherence, where activities correspond to purpose? 
What are the possibilities of creating structures that 
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move with change, that are flexible and adaptive, 
even without boundaries, that enable rather than 
constrain? Is it possible to simplify things without 
losing both control and differentiation? What would it 
take to resolve personal needs for freedom and 
autonomy with organizational needs for prediction 
and control? Are there the keys to organizational 
growth, learning, and communication? Is there a 
magnetic force, a basis for activity, so attractive that it 
pulls all behavior toward it? To this we would say 
definitely yes. We perceive that this is the vibrational 
power that can be tapped when the chief executive 
functions in the intensity of the zone of awareness. 

 
♦    ♦     ♦ 

 
Through our work with chief executives and with 
leadership teams in many types of nonprofit, private 
and public sector organizations, it has become clear 
that people always have the experiences and 
perceptions appropriate to their vibration level.  The 
most important thing to understand about this 
vibration level is that it is the language of 
‘awareness’. The teams that are directed by chief 
executives who are having expanded zones of 
awareness tend to function effortlessly with ease, 
capitalizing on awareness, creativity, vision and 
acumen of the individual employees with nominal 
dissonance.  There is less discord and bare minimum 
internal friction or conflict, along with greater 
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fortitude and flexibility in the face of unexpected 
predicament, crisis or calamity. 

Conscious chief executives are a prerequisite 
for conscious teams as well as a conscious business. 
When chief executives have totally expanded their 
zone of awareness, they have a perception of full 
awareness. They are able to see the big picture and 
the smallest detail simultaneously. However, when 
chief executives contract their zone of awareness they 
become unconscious and resist everyone and 
everything. Unconscious leaders feel anxious and 
apprehensive and are filled with worry and self-doubt 
when they are highly contracted. Anticonscious 
leaders choose this state and revel in it.  

The discipline of expanding their zone of 
awareness allows leaders to embrace infinite 
possibilities and live from total perceiving, knowing, 
being and receiving. In this expanded zone of 
awareness there is no lapse of time and everything is 
instant. The knowing, the perceiving, the being and 
the receiving are instantaneous.  There is no time 
involved in anything. In this space leaders are able to 
perceive and receive the changes, positive and 
negative that may affect their organizations and the 
world.  

 
♦    ♦     ♦ 

 
People contract their zone of awareness when they 
identify with their mind and with their thoughts, 
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feelings and emotions and when they define 
themselves in a particular way to fit in to this reality. 
When leaders go in to their mind and try to "figure 
things out", they function from a limited point of view 
and define everything according to a linear point of 
view that is a solid physical mode, in order to 
conform to long-established human perspectives.  
This is a state of unconsciousness. In this state of 
unconsciousness there is no communion, only 
separation.  When leaders are operating from this 
unconscious state, they are living and functioning in a 
state of separation from the wholeness of life. It takes 
a great deal of energy to be functioning in the state of 
unconscious.  This misuse of energy is a toxic and 
harmful force in personal and work life. 
 

♦    ♦     ♦ 
 
The single most vital step for expanding the zone of 
awareness is this: willingness to disidentify from the 
mind. Expanding the zone of awareness means rising 
above thoughts, feelings and emotions. Every time we 
stop identifying with the mind, the zone of awareness 
expands larger. Chief executives will not be able to 
expand their zone of awareness as long as they are 
their mind. 

The key to expanding the zone of awareness is 
to choose to relate to life in spontaneous interaction 
with the energy of the moment and claim and own the 
ability to perceive, know, be and receive everything. 
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In truth we are the infinite consciousness, the space of 
beingness that is not defined by limitation.  When we 
expand our zone of awareness we become the space 
of what we truly are, the space of infinite possibilities. 
We are be able to see the world from a larger 
perspective. We get to perceive everything because 
we are aware of everything. In the awareness of 
everything we will know what others can receive. We 
will know what we can perceive, what we can be and 
what we can receive. From this awareness we are at 
total choice.  

Most of the trauma, suffering, distress and 
effort which occurs in people’s life originates from 
their restricted ability to perceive beyond parameters 
of finite and limited human perspective. People are 
contracted not because of the dismal circumstances 
they are in; they are in dismal circumstances because 
they have chosen contraction and chosen to function 
in a finite reality based on thoughts, feelings and 
emotions.  Would you be willing to recognize that 
there is a vast realm of infinite intelligence beyond 
the mind and beyond thought? 

When we in an expanded zone of awareness 
state we are in the present moment. And it’s a 
condition we can cultivate. To expand your zone of 
awareness you need to have: 

 
≈ The willingness to live in ten second increments 

of choice. When you start to live your life from 
ten second increments of choice, as opposed to "I 
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have no choice", you become aware that there are 
infinite possibilities and infinite amounts of 
choices. 

 
≈ The willingness to give up everything in this 

reality that you think is valuable and significant. 
 
≈ The willingness to give up having to have the 

answer and be willing to be the question. 
 
≈ The willingness to not define you in any way, 

shape or form.  
 
≈ The willingness to be the needlessness and to 

function as the infinite chaos. 
 

 
Expanding your zone of awareness is a way of 
connecting what is happening at the present  

with the infinite possibilities 

Practical Process 

 
Choosing to expand your zone of awareness is 
completely internal. That is, it has nothing to do with 
anything or anyone else except your. It is the 
commitment to yourself that you never let yourself 
live by anyone else’s judgment and reality ever again, 
no matter what – not even your own judgment.  This, 
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of course, works only if you are sincere and willing to 
be aware, and awareness is the key to consciousness.  

As you go about your daily life, focus more on 
what you are being than on what you are doing. When 
you are expanding and making everything infinite all 
the time you will be aware of all the possibilities and 
all the choices.  

Every time you feel the energy of some 
consideration, such as an idea, belief, decision, 
thought, feeling, emotion or attitude, turn it into an 
interesting point of view. It is only an interesting 
point of view, which is all it is. It is not a reality.  

 
……………………………………… 

 
Ultimately, consciousness is a way of 

 connecting what is happening at the present 
moment with the infinite possibilities.  
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WHAT IS PERCEIVING, 
KNOWING, BEING  
AND RECEIVING? 

 
 
 
When leaders live and function from total perceiving, 
knowing, being and receiving, they operate from an 
expanded zone of awareness. They become true 
allowance, void of judgment and fear.  

Perceiving   

Perceiving is about being aware of the energy of 
everything that is going on. It is awareness of the 
energy in everyone, everything, everywhere at all 
moments.  If you are willing to perceive the energy in 
all aspects of your life, then your life expands.  

Perceiving in this reality has been 
misidentified and misapplied as thought. Thinking is 
the lower harmonic of perceiving.  Perception is an 
ever changing fleeting moment of awareness, without 
solidifying it into anything. The reality is that 
perception is like the wind. It keeps moving and 
changing and it is never the same, one moment after 
the other. The wind doesn’t solidify and become a 
truth or not-truth, it just is. If you are willing to have 
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the perception of all things, then you are aware of the 
energy flows.  

Conscious leaders have the ability to perceive 
all that is happening around them, including thoughts, 
biases and feelings without buying into that 
perception as reality. They are aware of what is 
happening around and within them and their 
organizations, they observe without judgment. They 
are willing to experience without form, structure or 
significance, and they function from a space where 
everything is “just an interesting point of view”, 
rather than aligning and agreeing, or resisting and 
reacting.  In total perceiving, the conscious leader can 
enjoy both the beauty and the beast without any 
judgment and is able to see it all as just an interesting 
point of view.  
 
Practical... Perceiving 
Most people assume that if they perceive something 
they must do something with it. The one thing you get 
with true perception is the awareness that you don’t 
have to do anything with it. For example, if you can 
perceive that someone is choosing to be grumpy, 
cranky and sad, you can perceive everything that is 
going on and you don’t have to do anything about it. 
You do not have to go into the other person’s reality 
to be aware of it. Perceiving is about stepping outside 
and expanding, not going inside to perceive.  

What you are unwilling to perceive, or when 
you have decided that you “can’t have” something, 
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then these have already defined you and have become 
the limitation of who you are. You cannot be totally 
expansive without the willingness to be or to perceive 
everything. You are an infinite being, and everything 
is available and possible. 
 

♦    ♦     ♦ 

Knowing     

Knowing is the intelligent flow of insight and 
knowledge that transpires instantaneously once the 
mind and emotions are balanced, calm and coherent. 
It is a dimension of consciousness far deeper than 
thoughts and feelings.  Feeling is the lower harmonic 
of knowing. 

Knowing is your very being, it is not a choice 
to know. You can only choose to avoid, refuse or 
ignore the knowing you already have and are.  
Knowing is awareness of what all of the possibilities 
are without having any judgment about them. With 
knowing, you are aware of what you or others are or 
are not willing to choose or receive. You are aware of 
what will result from your choices. When you follow 
your knowing you are aware whether your choice will 
be expansive and create more possibilities or 
contractive and create limitation for you and everyone 
else. The past, present and future is all in your 
awareness simultaneously if you are willing to be that 
aware. 
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Knowing has nothing to do with the thinking mind. It 
is not a product of thought.  Functioning from 
knowing means you must stop identifying with your 
thinking mind. The thinking mind is only a small 
aspect of the consciousness that you are. When you 
are “thinking” and “in your head”, you are not 
functioning from your knowing. Your cognitive mind 
is a creation that defines the parameters of this reality. 
It is all the places where you create the thoughts, 
where you create the answers and the solutions to 
problems. It is the way in which you have defined 
yourself as this reality. When the mind is immersed in 
compulsive thinking, you cannot get in touch with 
your deeper knowing.   

When you function from your knowing you 
make no effort, you just choose.  When you function 
from your knowing you just follow the energy and 
choose based on what’s going to create greater future 
potential for you and for everyone concerned.   

Functioning from knowing is not done through 
force and exertion. It occurs by following the energy. 
Following the energy is about asking questions so that 
the universe and your inner knowing (intuition) have 
an avenue for responding.   
 
Practical … Knowing 

When you are “thinking” and “in your head”, 
you are not functioning from your knowing. To fully 
function from knowing, you must be willing to live in 
the moment, without linear cause and effect and must 
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be willing to risk all pretended stability and safety in 
all relationships and circumstances of life.   
Asking a question gets you to the knowing you 
already have and are. 
 

♦    ♦     ♦ 

Being  

Being is what creates what is possible. When you are 
truly being the greatness of you, you are not willing to 
buy as real any of the stories that anybody perpetrates. 
When you can see that people create this stuff and it 
is just an interesting point of view, you can begin to 
choose what works for you. Only as being you, 
looking at what is for you and choosing for you can 
you create something different. 

Being is about relating to life in spontaneous 
interaction with the energy of the moment, without 
thought, without intention, without desire or 
consideration of the next moment. 

Gary Douglas, the founder of Access Energy 
for Transformation, has stated “You cannot receive if 
you cannot be.  All the limitations in your life about 
what you think you can’t receive are based on what 
you are unwilling to be.  You are willing to be the 
“not being” of you, but you are seldom willing to be 
the “being” of you. It’s the unwillingness to be.  
When you are unwilling to have the joy of you, you 
are unwilling to be the infinite being of yo. You refuse 
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to BE. What would it be like to be the infinite joy of 
you, of embodiment, of your life?”  

 
Practical … Being 

To embody and be the greatness of you, you 
have to be willing to give up limitation and stop living 
your life of polarized greatness. You have to be 
willing to let go of self-doubt, trepidation or concerns 
such as the concern for what others may say about 
you. Embodying the greatness of you is about living 
in the world as the greatness that invites everybody 
else to be the greatness of them.  
 

≈ Living life from the point of view of 
celebration every day.  

 
≈ Being grateful for who you are.  

 
≈ Appreciate how extraordinary you are and 

claim and own the freedom of having no 
point of view about you. 

 
≈ Do everything from invitation instead of 

force. 
 

♦    ♦     ♦ 
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Receiving 

Receiving is the ability to be in allowance of 
everything and everyone as they are, without 
judgment or buying their judgment of themselves or 
you, without resisting and reacting or aligning and 
agreeing.  

Receiving is expansiveness, not contraction. 
Receiving involves ‘no resistance’. It is about 
remaining constantly open, vulnerable and unresisting 
to any energy. When you are willing to receive 
everything that can come into your life you will have 
no resistance in your awareness and your mind. You 
do not resist or react to any interaction with anything 
or anyone. You are able to receive all with true 
gratitude without any sense of obligation, judgment or 
filtering.   

Whatever you can’t receive becomes a 
limitation. Whenever you are unwilling to receive 
certain energies, you are functioning from separation, 
judgment, expectation, projection, and rejection. 
When you are unwilling to receive, you withdraw 
from being in communion with others and from all 
things. 

 
Practical … Receiving 

You have to be willing to receive all 
information to know what the choices are and what 
you would choose. Receiving is receiving information 
and money and possibilities and opportunities and 



 

The Conscious Chief Executive 84

everything under the sun. Be willing to receiving 
everything that can come into your life, including the 
judgment of others. 
 

≈ Look at what you are not willing to receive 
in your life. What you are unwilling to 
receive will limit the amount you can have 
in your life. 

≈ At the bottom of any problem is an 
unwillingness to receive. If you are not 
happy and contented, look first at what 
you are unwilling to receive in your life. 
When your life is not working as well as 
you would like it to be, there is always 
something you are not willing to receive. 

 
♦    ♦     ♦ 

 
Let us take this discussion of zone of 

awareness to a very practical business situation. We 
have found that when a chief executive chooses to 
expand their zone of awareness, they also expand 
their potency and influence as a leader. When a chief 
executive is truly functioning from perceive, know, be 
and receive they are not easily misled by shallow 
analyses, misinformed by superficial information or 
swindled by deception.  When leaders live and 
function from total perceiving, knowing, being and 
receiving, they have expanded their capacity to 
achieve outstanding short term results while taking 
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matters into consideration from a long term 
perspective. They cannot be deceived, hoodwinked, 
led astray or double-crossed.  With an expanded zone 
of awareness they can be totally responsive and be 
able to shift with each new set of circumstances. They 
perceive and know the truth, and they are willing to 
receive the truth. They draw on the truth to make 
choice with conscious awareness that will create 
greater future potential for their organizations. They 
are flexible and ready to change and transform. 

Chief executives’ choice of expanding their 
zone of awareness affects not only their own 
perceptions and experiences, but also the experiences 
and behaviors of others. When chief executives 
choose to live and function from total perceiving, 
knowing, being and receiving, they become true 
allowance, void of judgment and fear. The more chief 
executives can expand their zone of awareness, the 
more they expand the consciousness of others.   

When chief executives expand their zone of 
awareness, they expand their energetic empowerment 
and create a stirring of “harmonic entrainment” 
throughout the organization. An elevated intensity of 
consciousness allows the leader to make a conscious 
communion with people.  In the state of unconscious 
or anticonscious, there is no communion, only 
separation.  When chief executives are leading their 
organization based on unconscious or anticonscious 
models they are living and functioning in a state of 
separation from the wholeness of life. It takes a great 
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deal of energy to be functioning in a state of 
unconscious or anticonscious.   

 
♦    ♦     ♦ 

Harmonic Entrainment 

Conscious leaders have an energetic empowerment 
presence which creates an energy field of healing, 
nurturing, caring, creativity, expansiveness and 
joyfulness. This energy field has a harmonic 
entrainment frequency that strongly affects others 
around the conscious leader. This is the source of the 
conscious leaders’ vibrational energy, commonly 
known as magnetism or charisma.  This harmonic 
entrainment frequency has been shown to have an 
almost telepathic effect on others and on the 
environment. The most common manifestations of 
this harmonic entrainment are evidenced through 
comments such as “How did you know I was going to 
do that?”, “I was just about to say that”, “I knew that 
was going to happen”, “When we are in the zone, it’s 
like we can read each others minds”. 

Recent scientific research, including chaos 
theory and quantum mechanics, has shown that 
everything and everyone in the universe, every 
thought and every attitude gives off a vibration, a 
frequency, and that they are all connected through 
energy.  We all are broadcasting stations radiating our 
energetic signals to the world. Each person has a 
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particular frequency or vibration – a consciousness or 
energetic signal, which we radiate or transmit to the 
environment and other people.  It is a composite of 
the particular frequency or vibration of our body, our 
mind, our heart, and our consciousness.  Each being 
has the ability to control their vibration. Just as you 
adjust your radio to a particular station by adjusting 
its frequency, you can attune to higher energetic 
vibrations by expanding your consciousness.   

Entrainment can be defined as the tendency 
for two oscillating bodies to lock into phase so that 
they vibrate in harmony (harmonic coherence). The 
principle of entrainment is universal, appearing in 
music, biology, chemistry, pharmacology, medicine, 
psychology, sociology, astronomy, architecture and 
many other disciplines.  

The history of entrainment is linked to 
findings of the Dutch scientist Christian Huygens in 
1665. While working on the design of the pendulum 
clock, Huygens found that when he placed two of 
them on a wall near each other and swung the 
pendulums at different rates, they would eventually 
end up swinging at the same rate. This also occurred 
when a room was filled with grandfather clocks, all of 
different sizes and different pendulum lengths, and 
each was set swinging. The clocks become 
synchronized with each other by sending and 
receiving minute vibrations through the walls and 
floor of the building. Not only was energy being 
transferred, but the individual clocks themselves 
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altered their "behavior" in order to become 
synchronized with the other clocks. Equally 
noteworthy is the fact that the slower clocks picked 
up their pace to become synchronized with the fastest 
(highest frequency) clock. This “entrainment” process 
has been replicated over and over through the 
centuries, and has given rise to many scientific and 
arts-related disciplines. 

 
♦    ♦     ♦ 

Conscious Leadership is not about 
superiority or competition.  

Being conscious does not make leaders more superior, 
it just makes them more aware. With awareness, 
conscious chief executives can know the potential 
future, they can perceive the possibilities, they can 
perceive the limitations and they can see everything 
that’s going to happen. When they are totally aware, 
they will not be an effect of anyone else’s 
unconsciousness or anticonsciousness.  What 
differentiates the conscious leader from an 
unconscious or anticonscious leader is that the 
conscious leader does not have the necessity of 
proving that they are more superior or are greater than 
anyone else.  
 

♦    ♦     ♦ 
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The four imperatives 

Whenever you are in the presence of a truly conscious 
leader, you will find the following qualities: 
 
1. Choice and Infinite Possibility: Conscious leaders 
recognize that they have infinite choice and infinite 
possibilities at all times.  With unlimited choice they 
have unlimited possibility, although they have no 
point of view about any of it.  Conscious leaders are 
always being aware of all the energies and 
recognizing that whatever they choose, they choose 
from what is going to expand their own universe. 

Conscious leaders recognize that the universe 
is an infinite place that has no boundaries or 
limitations. They are able to trust in the flow of the 
universe, and perceive ‘abundance in all things’ 
within the universe.  
 
 
2. Intensity of Awareness:   Conscious leaders have 
intensity of awareness. They are able to perceive, 
know, be and receive everything and to include 
everything without judgment. They arouse curiosity 
and are able to inspire others to act. With intensity of 
awareness, leaders are be able to function from their 
knowing without having to take on any persona or 
pretences. Intensity of awareness allows leaders to 
function from a completely new level of power and 
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renewal by actualizing empowerment and 
consciousness. 

Conscious leaders are able to bring their 
awareness and mind into a creative affiliation. Where 
they choose to function from "living as the question", 
where everything is just "an interesting point of 
view", and where they are able to "receive everything 
without judgment".  

Conscious leaders perceive and know that 
attempting to lead from the mind alone often 
generates disharmony and dissonance. Quantum 
physics research is showing that through expansion of 
intensity of awareness, leaders can generate the 
potency, palpable presence and inner knowing that 
draws respect and collaboration, rather than trying to 
force respect through stance-taking and fixed points 
of view. 
 
 
3. Prosperity Consciousness: Leaders who embody 
prosperity consciousness have a joyful expression of 
life, a sense of expansiveness, a joy of being and a 
sense of abundance in all things. Prosperity and 
abundance have nothing to do with what leaders are 
doing and having. It has everything to do with what 
they are being. It is not just about status, position, 
possessions or money.   

With prosperity consciousness leaders are 
unconstrained by the concern for survival and are free 
from the generalized assumptions of scarcity. They 
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stand in the great space of infinite possibility in a 
posture of openness, with an unrepressed imagination 
for what is possible. They have gratitude for 
themselves, their life and everyone around them. 
They celebrate the rightness of whatever is in their 
life and create more space for infinite possibilities to 
come their way.  
 
 
4. Generosity of spirit:  Conscious leaders embody 
and be generosity of spirit. They function from the 
simultaneity of gifting and receiving. They are joyful 
in the expansion of other people’s lives, joyful when 
other people are successful or when they are doing 
well. They have no resentment for anyone and are 
always excited for other people. They can be heard to 
say “It is so cool that other people are so successful”.  

Conscious leaders have no need to compete, to 
judge, to discern or discriminate. At a deeper level, 
leaders who embody generosity of spirit take a 
genuine interest in the unique gifts of others. They are 
willing to be generous with people and give them 
more than they ask for. They have the willingness to 
treat others as they know they can, not as it is 
expected.  

With generosity of spirit, leaders expand other 
people’s universe as well as their own. Spontaneous 
or planned, conscious leaders make the effort to 
brighten someone’s day—not because they want a 
reward, but because that’s the person they choose to 
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be. They receive an internal gift that makes life even 
more exuberant as well.  
 
……………………………………… 
 

Being conscious does not make leaders 
 more superior, it just makes  

them more aware. 
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CULTIVATING THE  
BEINGNESS OF  

CONSCIOUS LEADERSHIP 
 
 
 
As a chief executive of the organization, much of who 
you are is often linked up in what you do. What we 
know about ‘cultivating the beingness of conscious 
leadership’ comes from our background in both being 
and also consulting with leaders in a multicultural 
arena. Working in this field globally has prepared us 
to deal with the unexpected with ease, and even turn 
potential problems into greater future potentials. 

From our studies, the key to cultivating the 
beingness of conscious leadership involves a shift in 
the way chief executives function in the world and the 
way they perceive and create their reality.  They have 
to be willing to throw out all preconceptions and 
create their reality from moment to moment with an 
intensity of awareness. 

To embody and be the greatness of who the 
leaders truly are involves cultivating their ability to 
expand their intensity of awareness. This includes the 
willingness and ability to change and transform freely 
as situations prescribe in that moment.  

 
♦    ♦     ♦ 



 

The Conscious Chief Executive 94

Fixed points of view  
are force multipliers. 

A problem arises when leaders and leadership teams 
still focus primarily on the past and clutch on to their 
established positions and standard form and structure 
of operation. Form, structure and significance are the 
default map, the control system and the repetitive and 
automatic programming that most unconscious and 
anticonscious people function from.   

Chief executives who follow traditional 
leadership models tend to operate based on form, 
structure and significance since these leaders require a 
feeling of certainty and predictability which form and 
structure provides, and they make this significant 
when this form and structure is not available. It is a 
tendency of many unconscious leaders to see the 
practices of the present and future business as being 
similar to the practices of the past. This will place 
their organizations in jeopardy if they choose to cling 
to familiar turf. 

 
♦    ♦     ♦ 

 
One of the biggest dilemmas for most people is their 
love-hate relationship with past reference points. We 
experienced this first hand whilst we were assisting 
Patricia, the chief executive of a mental health 
institute, restructure her organization. Patricia has a 
penchant for rules and regulations and a belief in the 
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traditional leadership paradigms. She is convinced 
that she must have a fixed position and standard 
operating form and structure to ensure the business is 
focused on doing things in a consistent and 
predictable manner throughout the organization. 

A fixed position is often seen as a rigid pattern 
of behavior throughout the organization and very 
often generates rigidity in thought and action. Patricia 
tends to have fixed rules and unrealistic expectations. 
She regularly uses the word ‘should’ ‘ought’ ‘must’ 
and ‘can’t’. This leads to unnecessary frustration and 
disappointment for her and her employees.  

A series of fixed positions drives Patricia’s 
thoughts and beliefs and most importantly “her 
choices”, which most often is not a choice, but hidden 
forces that shape her approach. With form, structure 
and significance in place, Patricia is linearizing her 
reality so she perceives she has no choice. She is 
looking to every negative reference point in her life to 
determine what she does and doesn’t do. She totally 
denies her knowing.  

 
♦    ♦     ♦ 

 
Fixed points of view are force multipliers.  By this, 
we mean that a leader’s fixed point of view and 
inflexibility multiply and become the modus operandi 
and protocol through out the organization. This fixed 
form and structure becomes totally significant when 
large parts of the work processes and procedures are 
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created just to keep this form and structure in place. 
Patricia often becomes more concerned about the 
form and structure being the only right way of doing 
things that she allows it to rule over her team and the 
organization.  

Patricia has made form and structure greater 
than her and infused her team with the same attitude. 
This mode of operation has created an organizational 
rut because the team is not able to shift strategy and 
tactics with ease as the situation warrants. 

We have seen this occur time and again with 
quality accreditation processes, risk management 
processes and even strategic planning.  

The point of this anecdote is to illustrate that 
when form and structure becomes so significant in the 
organization, it ensnares the chief executives to a 
belief that their way is the only way, and they 
concentrate all their energy on proving that they are 
right. The mere fact that these leaders believe in the 
concept of a ‘right way’ is an expression of their 
limited perspective. On the contrary, conscious 
leaders recognise that there is no right way and no 
wrong way – just ways, just different points of view.   

Chief executives hold themselves captive by 
what they make significant in their life. Whatever 
leaders give form, structure and significance to, owns 
them. When chief executives make anything of 
significance they allow it to have power over them. 
No fixed position, no form, no structure and no 
significance allows chief executives to see life as an 
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exciting adventure that they can explore 
enthusiastically and deeply. 

 
♦    ♦     ♦ 

Awareness is the key   

The most vital thing a chief executive can do is to 
become fully aware of the fixed position, form, 
structure and significance that they have been creating 
and imposing on themselves and others. This will 
give chief executives an idea about how they have 
been creating their organization. Without this 
awareness it is easy to fall prey to these “habits” and 
the manner in which they dictate leaders’ habitual 
behaviors. 
 
 How many reference points do you have to 

hold you back?  

 What are the defined limitations of your life? 

 To what extent are you and your business 
operating according to outmoded practices, 
policies and systems? 

 How much form, structure and significance 
have you aligned and agreed with that stops 
you from expanding your awareness? 
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 What limiting beliefs do you function from in 
life that is creating your reality? 

 How many systems and structures used in 
your life and your organization exist because 
they have always been done that way? 

♦    ♦     ♦ 

Limitation is self imposed   

Setbacks are certain to emerge when chief executives 
focus primarily on the past. Chief executives who 
operate from fixed positions tend to cling to familiar 
territory and stereotypical behaviour. They choose to 
turn a blind eye toward a changing environment. They 
often see the business of today and the future as being 
very much like the business of the past. The truth is 
that change is taking place whether we like it or not. It 
is prevailing, proliferating and accelerating. 
Conscious chief executives are aware that harnessing 
this change will lead to amazing growth and unlimited 
opportunities. 

  One of the best predictors of an 
organization’s health is how well the chief executive 
and the team adapt and respond to the changes. Most 
businesses fail because of the fixed points of view 
that the leaders take.  In today’s swiftly evolving and 
increasingly changeable world, where performance 
requirements are increasing rapidly, organizations 
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cannot afford to deploy unconscious leaders who have 
a fixed point of view. A fixed point of view often 
generates professional complacency, squashed 
initiatives, promotes compliance and cultivates an 
unconscious organization.  

 
♦    ♦     ♦ 

  
Chief executives with a fixed point of view facilitate 
an unconscious culture of fear and risk aversion. We 
have observed that unconscious leaders are strong on 
supervision but very poor at getting the best out of 
their people and resources.  This is because they have 
enshrined control through strict supervision, 
stipulated fixed points of view on procedures and 
processes, established inflexible rules and supported 
rigid reporting structures. This, in turn, produces 
inertia and great resistance to change.   

This illustration exemplifies the point that 
leadership can powerfully shape the identity and 
behavioral norms for the group. It can be an 
exceptional, affirmative behavior, when approached 
with conscious awareness, or it can be a contracted 
trait when approached with an unconscious or 
anticonscious goal. The chief executives’ outlook and 
point of view strongly directs and persuades the 
choices the staff and stakeholders make, how they 
perform, how they feel and the way they interact with 
people inside and outside their organization.  
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Stop making anything significant 

We facilitate chief executives to expand their 
awareness and get out of mass density vibration 
levels. The first things we invite the chief executive to 
do is to reflect on “What would it be like to live life 
from a sense of adventure and not from having a 
default map?”…… and “What would it be like to be 
in a constant state of creating themselves new, 
moment to moment, instead of maintaining their 
identity?” 

Can you imagine what your life would be like 
when you no longer live by the rule of this reality? 
What would it be like to live at the creative edge of 
this reality and be open to life in such a way that 
celebration becomes your natural state of being? 
From our own practice, we have discovered that when 
we let go of form, structure and significance we begin 
to see life as an extraordinary adventure. We are able 
to experience life in a serendipitous state and create 
ourselves new in every moment.  

This is about being indefinable, and not 
creating our life based on identity, definition or past 
reference points. We have come to the realization that 
every identity and definition creates limitation in our 
life. Anything we value most in this reality becomes a 
trap which is a limitation for us.  

To let go of form, structure and significance 
we both chose to apply the Access Energy for 
Transformation tool of “Lightness” to anything we 
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make significant. This has facilitated a shift of energy 
and a change in our consciousness. Every time we 
feel the energy of some consideration, idea, belief, 
decision or attitude becoming either significant, 
urgent, or imperative, we take a moment to feel the 
weight of it and turn it to light, and see it as only an 
interesting point of view.   

 
♦    ♦     ♦ 

Change and transform on a dime 

To function in the present moment, chief executives 
must be willing to change and transform by choosing 
to let go of their fixed position, form, structure and 
significance. They have to be willing to function as if 
the past never existed and the future is not pertinent.  
Conversely, we are not suggesting that chief 
executives should be functioning in an unconscious 
environment of “whatever”. Willing to change and 
transform doesn’t mean that chief executives should 
have no strategic vision or no clarity of direction in 
which they want to steer the organization. On the 
contrary, conscious chief executives live a conscious 
strategy that has substantial flexibility and suppleness 
built into it.  

This ability to change and transform on a dime 
is what chief executives require to take full advantage 
of the unlimited possibilities created by being present 
in the moment. When the environment changes, chief 



 

The Conscious Chief Executive 102

executives have to be able to change with it. Without  
the willingness to change and transform with ease 
they will not be able to handle the business 
requirements and the world as it changes constantly 
around them.  They will always be functioning either 
in the past based on past reference points or in the 
future, continuously worrying about what might 
happen.  

Conscious chief executives always have an 
awareness of the big picture and the explicit insight of 
the situation at hand. They are ever aware and 
mindful, ready to shift strategy and tactics as the 
situation calls for. One of the indispensable tools for 
leading in the present moment is to choose 
consciously in ten-second increments. Conscious 
leaders know that their power is always available in 
this present moment of now, in this ten-second 
increment in time.  Each ten seconds is the 
opportunity for another choice. 
 

♦    ♦     ♦ 

Leading in the present moment – living in 
ten-second increments! 

 
Many conventional chief executives we have met do 
not lead with conscious awareness and tend to 
function predominantly with their thoughts in the past 
or the future, not aware that they are missing the vast 
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array of infinite opportunities which always exist in 
the present moment, in this ten-second increment. 

Choosing in ten-second increments is a great 
tool for living in the present moment. It is an 
awesome tool that helps chief executives to live in the 
present moment and to lead with conscious 
awareness. By living in ten-second increments, chief 
executives become the conscious navigators of their 
own realities.  

 
♦    ♦     ♦ 

 
When we introduce this notion in workshop 
presentations, someone in the audience will invariably 
ask, “How can you do business in ten-second 
increments? Would this not create chaos in your 
life?”. We have realized that most people misidentify 
and misapply the meaning of living in ten-second 
increments as being flippant and lacking focus. 

Living in ten-second increments is not about 
being without control or lacking focus. Quite the 
opposite, it’s about focusing totally on what is 
happening in the moment. Chief executives become 
much more in command of their business when they 
are fully focused and engaged in what they are doing. 
Many of our clients who have put this tool in to 
practice notice that when they do everything in ten-
second increments, they seldom make a wrong 
decision. This is because their minds don’t wander, 
and they don’t operate on autopilot. 
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From our own personal experience as advisers to 
leaders and businesses worldwide, we have found that 
when we focus our attention in ten-second increments 
at a time, we become aware and conscious during 
those ten seconds. We give our clients our complete 
attention. We have the capacity to understand their 
requirements, and we are able to provide all that is 
required. 

Ten-seconds is a chunk of time short enough 
and also long enough to highlight that we make 
choices constantly. Everything we do is a choice, and 
living in ten-second increments reminds us that we 
can choose differently in every ten seconds. 
Everything is a choice. We constantly ask ourselves 
this question: “If I had ten seconds to live the rest of 
my life, what would I choose?” 

When chief executives function in the ten-
second increment, they know what is important for 
them, and they can choose to act on that knowing. In 
this space they can not be functioning from 
obligation, projection, expectation, judgment or 
desire. They are just choosing consciously in the ten-
second increment.  They will not be experiencing an 
urge to do something else, to think about something 
else or to be somewhere else. They will make 
decisions quicker and with greater insight. 

Conscious chief executives will be able to 
perceive, know, be and receive with the clarity that 
they have so many choices and that they can function 
in greater consciousness without linear cause and 
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effect.  If leaders create in anything other than ten-
second increments, they are creating from the 
projection and expectation of the future, which never 
arrives, or from the constraints and limitations of the 
past based on their past experience.   

To fully relate to life in spontaneous 
interaction with the energy of this ten-second 
increment, chief executives have to be willing to be 
open, vulnerable and curious about each new 
moment. When they live in the ten-second increment 
they actually open the door to constantly be in the 
state of creation of their lives rather than living it 
based on the past.  Then they are able to receive 
everything that is available to them, and will be able 
to be aware of all possibilities, not just the ones they 
think they already know. 

 
……………………………………… 
 

Choosing in ten-second increments  
is a great tool for living in  

the present moment.  
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TOOLS AND TECHNIQUES TO  
HELP CHIEF EXECUTIVES 

DEVELOP CONSCIOUS 
LEADERSHIP QUALITIES 

 
 
 
The key to cultivating the beingness of conscious 
leadership involves a shift in the way chief executives 
function in the world and the way they perceive and 
create their reality. 

While there are no rules for harnessing 
conscious leadership, there are tools and techniques to 
help chief executives develop and expand their 
conscious leadership qualities. These tools do not 
require force and effort. They do not require copious 
hours of practice or withdrawal from your life or the 
world. This can be part of chief executives way of 
being and living. These are three of the most powerful 
tools you can use in your daily life:  
 

≈ Being the question and living in the 
question.  

≈ Allowance and being interesting point of 
view 

≈ Receiving everything without judgment. 
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Being the Question and  
Living in the Question. 

 
A tool to really begin to create your life and to lead 
with conscious awareness is to live in the question. 
Living in the question is a most powerful tool that 
enables chief executives to function from their 
knowing. It can facilitate leaders to perceive outside a 
fixed and limited view of reality, beyond the limited 
and illusive content of thought. Being the question is 
the key to cultivating intensity of awareness and 
making wise choices. The ability to ask infinite 
questions with awareness is one of conscious chief 
executives’ most important tools. 
 
“If I had an hour to solve a problem, and my life 
depended on the solution, I would spend the first fifty-
five minutes determining the proper question to ask, 
for once I knew the proper question, I could solve the 
problem in less than five minutes. Many people are 
looking for answers and not asking the wisest 
questions.” ……. Albert Einstein  
 

From our own personal experience, being the 
question is the ability to function consciously and 
productively, rather than reactively and 
unconsciously. When we choose to live in the 
question rather than being besieged by the problems 
or become vested in finding answers and solutions, 
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we are able to create our life more consciously. Our 
orientation transforms from one of answers and 
opinions to one of questions, inspiration, wakefulness 
and curiosity. By being the question, we have found 
that we are able to be totally present, able to function 
in the simultaneity of past, present and future and thus 
not be influenced unconsciously by past events or 
future concerns.   

 
♦    ♦     ♦ 

 
From working with numerous chief executives of 
nonprofit organizations globally we have discovered 
that the key difference between extraordinary leaders 
and ordinary leaders is that extraordinary leaders 
choose to operate from being the question. On the 
other hand, ordinary leaders focus on finding 
solutions and proving that they have the right 
answers. 

Chief executives who operate based on 
conventional leadership models seem to be unaware 
of the amazing power of questions. Most of them feel 
that as leaders, they are supposed to have answers.  
While writing this book we interviewed many chief 
executives globally about their understanding of the 
power of being in the question. This remark by 
Richard, chief executive of a major professional 
association in San Francisco, is quite common: “I 
pride myself on being an answer man. I built my 
whole career around being the person that people go 
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to for answer”. Richard spends his whole life trying to 
have the answer. He has been taught to get the 
answer, get it right. He also has misidentified and 
misapplied that asking questions is how he gets the 
answer. He said if he asks a question, then he would 
expect to have the answer. All he is looking for is the 
answer.  

From our study we are astonished to find that 
many people function as if they are living in some 
kind of a maze and are desperately looking to find 
their way out. They create their lives and their 
realities by trying to know the answers to who, what, 
when, where and why they are, and always try to 
create a clear picture from the illusive content of their 
mind. These people create their lives by directing 
statements or are delivering vested answers towards 
themselves and others, rather than asking questions.  

Often they misidentify and misapply asking 
the question as trying to find out the right answer. For 
example when chief executives ask a limited question 
such as “How do I get … ?”, their mind goes to work 
trying to work out the things they have to do to 
achieve that. When chief executives try to figure out 
the way to do something, they are looking for the 
answer rather than asking a question.  Above all, 
when they get stuck, they tend to search for answer 
and solution straight away. But in so doing, they often 
inadvertently create obstacles instead of opportunity.  

In order to create choice, leaders have to be 
willing to live as the question. Chief executives create 
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no choice when they are looking for answer. This is 
because they expect that everything they decide, 
everything they determine, everything they look at 
must provide them with an answer.  

We have watched many talented chief 
executives fail as leaders because they think that 
being a good leader means coming up with the right 
answers and then motivating people to follow them. 
As soon as the leader comes up with the answer they 
have concluded, and there is nothing else that can be 
created. They make it virtually impossible for anyone 
else to even make a suggestion. They often create an 
organizational culture where employees don’t feel 
safe or able to trust the leader and the process 
involved. The consequence is that people define their 
jobs narrowly. 

 
♦    ♦     ♦ 

Following the Energy is About 
Asking Questions  

 

Leading with conscious awareness is about following 
the energy. Conscious chief executives are like 
detectives, they learn to follow the energy, not only at 
work but also in life. Following the energy is about 
asking questions so that the universe has an avenue 
for responding.  
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Conscious chief executives create by living in the 
question. Living in the question means using 
questions to bypass the limited answers their mind 
provides. Our colleague Julie, the conscious chief 
executive of a major charity organization in London 
that we mentioned earlier, told us that since she has 
chosen to live in and as the question, she has been 
more aware of her oneness with everything. She 
knows that the universe will provide infinitely if she 
asks and if she is willing to listen and receive. Julie 
discovered that the more she lives in the question, the 
more possibilities have been showing up for her and 
her organization.  

Recently Julie’s organization had lost a large 
government funded project. Instead of going into 
crisis mode, Julie chose to be in the question. In the 
past, she would have been greatly distressed at this 
unexpected state of affairs. She said that she would 
have become panic stricken, trying to figure out how 
to get more money for her organization quickly. She 
would have dwelled on the wrongness of the 
situation. She would have assumed all kinds of 
limited ideas such as "The only way our organization 
can get extra money immediately is by …" This would 
have locked her in the finite rather than allowing for 
the infinite possibilities that were available to her. In 
this instance, instead of moaning “What's wrong, why 
us?” She asked questions.  
 

≈ “How does it get any better than this?”  
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≈ “What's right about this that we are not 
getting? “ 

 
These  questions  put  Julie  in  the  infinite  instead  
of  finite  and  allowed  her  to become aware of what 
else was possible. When Julie asked the question, 
“What's right about this that I am not getting?” she 
started to look at what was expansive about the 
situation rather than looking at what was bad. This 
question asks for the awareness and unlimited 
capacity to perceive and receive.  

Living in and as the question allowed Julie to 
become aware that she had never considered that the 
government would sooner or later discontinue their 
funding of her organization. Julie recognized that she 
was so disheartened because she had already decided 
that her organization was such a cherished and worthy 
cause. She believed that her organization deserved the 
government funding and that they would always 
support her. Being the question in this situation 
allowed Julie to perceive that she had been 
contracting her awareness around the subject of 
money and funding. Julie began to ask, “Wait a 
minute! Is there something I am not looking at here?” 
Then she asked “What are the infinite possibilities 
that everything will work out more than I could ever 
imagine?” 

Julie recognized immediately that if she hadn’t 
contracted her zone of awareness around money and 
funding she would have asked questions prior to 
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losing government funding. She became aware that 
this could happen with other projects as well, so she 
began to live in the question. 

Julie asked a series of questions to herself, her 
staff and the Board. “I know this will happen, so what 
do we need to put in place to minimize the impact 
when this happens, not if?” …….. What would it take 
for us to diversify our funding so we are not overly 
dependant on one source of funding from the 
government? ……. Now, how can I manage our 
existing relationship with our government funder to 
ensure we have the best possible relationship, so we 
are more unlikely to lose funding, or we will receive 
advance warning? …… Once we lose the funding, 
what do we need to have in place so we can respond 
immediately”. She developed a series of initiatives 
that provided:  
 

≈ cross skilling of staff so she can move 
them to other areas immediately, and a 
plan to do this 

≈ Products or services she could market even 
more effectively with the staff freed up 

≈ Strategic alliances so that if they did lose 
their funding, they could work with other 
organizations to minimize adverse impact 
on the organization 

By being the question, Julie was able to be totally 
present, able to function in the simultaneity of past, 
present and future and thus not be influenced 
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unconsciously by past events or future concerns.  
Julie was aware that questions opened her mind, 
connected her to others, and shook outdated and 
limited paradigms. She said “Questions created for 
me the possibilities of things, not the limitations. It 
allowed me to see beyond conventional concepts. It 
helps me make better decisions”.  

 
♦    ♦     ♦ 

 
The reality is this: if chief executives live in the 
question instead of the answer their lives will become 
ease and joy. Chief executives can bypass ninety 
percent of the steps that most conventional leaders 
have to go through to lead their organization, when 
they are willing to live in the question. However, they 
must be willing to be the question, not just ask it. 
Being the question is the most important thing that 
chief executives can be aware of. The universe is an 
unlimited place with unlimited possibilities. It will 
give chief executives unlimited opportunities and 
possibilities if they choose to be the question and let 
go of the need to be the one who has all the answers 
and solutions. If chief executives have a fixed 
position and already know what the answer is, they 
have stopped the universe from giving them anything 
greater or other than what they have decided or 
judged as right. 

When chief executives choose to live in the 
question rather than being besieged by the problems 
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or become vested in finding answers and solutions, 
they are able to create their life more consciously. By 
choosing to live in the question, chief executives can 
use questions to expand how they approach 
practically any situation.  They can use the power of 
being the question not just for major ventures in 
business, but for every day life as well. For example, 
chief executives can live in and as the question for 
how they would like their staff to receive and work 
with the new changes, or for the state they would like 
to be at board meetings etc.  

A question creates the possibilities of things, 
not the limitations.  

 
≈ It allows leaders to see beyond 

conventional concepts.  
 

≈ It helps leaders make better decisions. 
Most of us are always looking for the 
answer or act like we have all the answers. 

 
≈ It open our minds, connects us to each 

other and shakes outdated and limited 
paradigms. 

 
♦    ♦     ♦ 
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Asking Questions to Get Out  
of a Sticky Situation  

 
When we were in Perth, Western Australia, 
conducting "Conscious Leadership" seminars, the 
CEO of the retail division of a major financial 
nonprofit organization shared with  us  that  he  was  
disturbed  by  a  situation  related  to  a  staff member 
who he had recently dismissed.  He had just received 
a legal letter claiming unfair dismissal and was 
feeling depressed and bitter about the situation. We 
suggested that he ask himself the question: How did I 
create this?  

This question is helpful, because it exposes the 
unconscious side of a situation. However, the CEO 
became agitated when we suggested that he ask 
himself this question. He didn't like the idea that he 
had created the situation he was in. He thought that 
asking the question meant he had to take the blame 
for the situation.   

We explained to him that the question was not 
about blame, shame, fault or guilt. We encouraged 
him to recognize that if he was experiencing a 
limitation or difficulty in his life, there had to be 
something that he was unwilling to perceive. In truth, 
if anything in his life was not working, it was because 
he was unwilling to perceive, know, be or receive 
something. Until he was able to acknowledge that he 
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was responsible for his reality, then he would not 
have the power to change it.  

We suggested that he ask, “How did I create 
this?” as a way of empowering himself, as this leads 
to the next question “So how can I uncreate it?”. We 
explained that he became a victim of the situation 
when he searched for someone to blame. He became 
the master of his situation when he claimed and 
acknowledged that he was the creator of his reality. 
As we worked with him, he saw that the question, 
“How did I create this?” would allow him to become 
open to receiving everything in his life and work, no 
matter what it might look like. This was a major 
transformation for him. He stated, "I now see more 
clearly what my choices are, and I feel empowered." 
After asking and being this question over a two day 
period, he reported to us via email that he had 
perceived and acted upon three strategies that 
positively affected the outcome of the unfair dismissal 
claim, with little angst or stress for him. 

 
♦    ♦     ♦ 

Replacing Negative Thoughts  
with Unlimited Questions  

 
We have found that by  living  in  the  question,  we 
are  able  to  be  totally  present  and  function  in  the 
simultaneity of past, present, and future. When we ask 
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a nonlinear and unlimited question, and if we don't 
have a preconceived idea of an expected outcome or 
answer, then we set the stage for receiving insights 
otherwise unattainable.  

We have found that we can let go of negative 
emotional states with ease when we are being the 
question. Asking an infinite question can blast apart 
the most destructive, unconstructive and dense 
energy. Whenever we have negative and unproductive 
thoughts, feel besieged by problems or become vested 
in finding answers and solutions, then we ask 
unlimited questions.  Here are our favorite questions: 

 
≈ What is it that I'm not getting about this?  

≈ What am I unwilling to receive here?  

≈ What am I pretending not to know about ___?  

≈ What am I denying that I know about ____? 

≈ What would it take for ___ to happen?  

≈ What are the infinite possibilities that this will 
work out better than I could ever imagine?  

These questions are exceptional tools for discovering 
the appropriate response to situations or problems. 
When we ask these types of questions, then things 
start to show up for us in different ways. The more we 



 

The Conscious Chief Executive 119

ask questions, the more aware we become of the 
options and possibilities we have.  
Would you be willing to recognize that there is no 
answer, there is really only question? When you are 
being the question, then there is no conclusion 
possible . . . . . .infinite possibilities are available.   
 

♦    ♦     ♦ 

Living in the question  
at work and in business 

 
Operating your business with questions can open up 
to possibilities of new ways of doing, working and 
functioning.  There are substantial values lost in 
organizations when chief executives do not ask 
simple questions. Such questions probe the essential 
details, cut through the hot air, clarify the nonsense, 
wipe out the drivel and shed light on hidden meaning.  
Savvy chief executives are aware that when they are 
sincerely being the question they encourage a climate 
in which change becomes equivalent to growth and 
growth becomes equivalent to extraordinary success. 

Our client Jason, the chief executive 
mentioned previously who had chosen to evolve from 
a traditional leadership model to one of conscious 
leadership, affirmed that asking employees questions 
often led him to new perspectives that he might not 
have envisioned. This has also empowered his team to 
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know that they know. Jason told us that once upon a 
time he used to equate asking questions of staff with 
seeking consensus – a method he judged as an 
abandonment of accountability.  

These days, Jason has found that asking the 
right question is an indispensable skill for him to lead 
with awareness. He constantly asks his people 
questions such as “What if.....? What are the 
possibilities …..? What else ….? What else is 
possible?” This tool of ‘being the question’ is also 
allowing him to develop the skill of perceiving, 
knowing, receiving, hearing and detecting what is 
said and what is not said. He has observed that by 
asking questions in business meetings, he allows his 
team to know that they know and allows them to tap 
into their knowing. It brings about a culture of 
creative edge and innovation.  

By asking and following the energy, Jason is 
able to know what question to ask next and to know 
what people can and can’t receive.  By noticing the 
energy that led to the question, Jason finds himself 
being led to the awareness of where each person sits. 
He is able to get to that place when he asks enough 
questions.  

By following the energy, Jason is now able to 
recognise when he knows something instinctively. He 
notices that he starts to hear differently. He is amazed 
that most of the time he is able to hear the words of 
limitation coming out of the other person’s mouth. He 
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notices that things that are limiting the person the 
most will come right out of their mouth, every time.  

 
♦    ♦     ♦ 

 
There is also clear evidence that if leaders are able to 
follow the energy and the impact it has on their 
awareness and thoughts, it is far easier to identify the 
issues and ask the question that brings forth useful 
and truthful information.   

When leaders follow the energy, they can 
instantly perceive and know whether the information 
is truthful, untruthful or has been filtered in some 
way. Truth always makes leaders feel lighter. If 
something makes you feel heavy, it’s untruthful or it 
has been filtered in some way.   
 

♦    ♦     ♦ 

Don't Worry about the Answer,  
Focus on the Question  

 
How many times have you told yourself you wanted 
to have more members, more clients, more volunteers, 
more funding and more money and then got busy 
trying to figure out how to generate them? Did you 
end up with more of what you wished for, with ease?  
Or did you end up being stressed, anxious or on edge?  
Most leaders misidentify that they have to operate 
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their business based on the “you’ve got to do the hard 
work and the only way is to do it from control, force 
and effort” school of leadership.  They believe that 
they have to be in total control, and control often 
means making sure that everything goes exactly the 
way they want it to go. They think they have to put in 
long hours and work hard in order to create things. 

Have you ever done this yourself?  Have you 
ever tried to make things happen with so much 
control, force and effort and it wasn’t showing up the 
way you would like it to or the way you thought it 
should. And you start to judge yourself and become 
more and more contracted. Something like this 
happened to us recently. In our own business we have 
been saying we must create and have more products 
for our website. We must schedule and plan for this, 
we must work out what to do, when to do it and how 
to do it.  We then schedule our time trying to work 
out how to do it. We were so frantic looking for the 
solution to the question “how do we do this?” 

Notice how many questions we were asking 
here. None! Please recognize that “I want to have 
more ……." and "I must have this" are not questions.  
And the question “How do we do this?” is not a real 
question either. It is the answer we are looking for. 
Asking ‘how’ is looking for answers, solutions and 
conclusions to achieve a predetermined result.  

Every time we ask “how do we do this?” we 
try to determine what choice we can make to do it 
quickly and get it right. We try to figure out what we 
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have to do, where we have to be next in order to 
develop the product and to keep everything under 
control. The more we try to control, the less we seem 
to be creating. We have found the more we plan 
something, the more solid and real it becomes as a not 
existent reality.  

Finally we became aware that we had bought 
into the lie of this linear reality. We realized that we 
had not been living in and as the question and we had 
been creating no choice when we were looking for 
answers. We began to ask ourselves, “Is there 
something we are not looking at here?” From asking 
this question, we realized that we had to stop trying to 
do everything from cognitive “figuring it out” and just 
sort of let go. We had to stop being vested in having 
the answer and an outcome.  

When we stopped saying “How do I…” an 
awareness became available to us.  Instead of trying 
to work out “how to”, we now just say “I would like 
to create this, what would it take for that to happen 
with ease”. We just trust that something amazing will 
show up. All we have to do is just be willing to 
receive the opportunities when they arrive. We have 
to be willing to receive the information, rather than 
the answer. Then we began to live in the question, 
“What the infinite possibilities that this will work out 
more than we could ever imagine? What would it take 
for more amazing products to show up for our 
website?” 
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All of a sudden things have started to show up that are 
more than we could have ever imagined. Recently we 
had been asking what it would be like to create more 
products to support our latest book “Prosperity 
Consciousness”.  We had this idea for a documentary 
and we said, “Gee we would love to create a 
documentary that would facilitate people to function 
from prosperity consciousness, I don’t know anything 
about making documentaries or producing DVDs. I 
wonder what it would take for that to happen?”  We 
just perceived that this documentary would really be 
creating greater future potential for us and for the 
world, really expansive and really amazing.”  

So one day we happened to mention this to 
our friend Darin from Malibu in California, USA. We 
explained the concept to him and what came to light 
was something more than we could have envisioned. 
Within a month, the idea had gone to a director in 
L.A. who thought it was remarkable and phenomenal 
as it was based on a concept that could shift and 
change peoples paradigm and the world. The next 
thing we know, three investors had put significant 
money into the project and we were being filmed by a 
team of top documentary film makers from 
Hollywood. The documentary is now being editing by 
a talented editor as we are writing about it, and a 
whole marketing machine is being created to support 
the DVD.  

We have now stopped asking, “How can we 
create more product or make more money?” We 
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stopped creating the plan and trying to complete the 
process. We just go “This would be cool. I wonder 
what it would take to create this? I wonder what it 
would be like to create this?” We choose to do 
everything from the point of view of the wonder of 
life “I wonder what it would be like to create this?” 

 
♦    ♦     ♦ 

 
From our life we have established that to create our 
reality consciously, we have to stop stating what it is, 
and start living from the question. We have observed 
that whenever we are stating and defining the 
problem, we are operating out of finiteness, not 
infiniteness – this keeps us in the box with no way 
out.  

Being conscious of what we are thinking and 
stating to ourselves and others is a very important step 
for us. We recognize that we actually limit ourselves 
when we try to figure it out with our logical and 
cognitive mind since our mind can only define what 
we already know. It cannot be infinite and unlimited. 
We have conducted experiments on our own life and 
our businesses, and established that whenever we 
have an answer, that is the sum total of what can show 
up for us. If we already know what the answer is, we 
have stopped the Universe from giving us anything 
greater or other than what we have already decided. 
 

♦    ♦     ♦ 
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Practical Process: 

Practice 1: In your everyday life, you can practice 
this by taking any routine activity. Notice your 
responses to circumstances that occur through the 
day. Take note of the dialogue you have with 
yourself.  

≈ Is your first response a question or a 
statement?  

≈ Do you ask question to create an invitation 
or do you try to figure it out with your 
logical and cognitive mind? 

≈ Are you always trying to find the solutions 
and the answers? 

≈ What is the proportion of questions you 
ask versus statement you make?  

 
 
Practice 2: Learning to follow energy rather than 
trying to push it. Learning to ‘follow energy’ means 
living in the question and using questions to bypass 
the limited answer your mind provides. The more you 
are being the question, the more infinite possibilities 
will show up for you (if you are willing to receive 
them).  
 
Some of the great infinite questions you can ask that 
will unlock possibilities include: 
≈ Who am I today and what grand and glorious 

adventures am I going to have? 
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≈ What is it going to take for this to occur? 

≈ What are the infinite possibilities of ………..? 

≈ How does it get any better than this? 

≈ How did I get to be so lucky this day? 

≈ What would it take for me to know what to 
say? 

≈ What questions have I not asked? 

 
These questions will allow you to clear away any 
judgment or the ways that we have made something 
right 
≈ What is right about this that I am not getting? 

≈ What are the infinite possibilities that this will 
work out more that I could ever imagine? 

≈ What am I making significant here? 

≈ What am I proving with ……. ? 

≈ What do I have to claim, own and acknowledge 
to let this go? 
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Questions to unlock limitation that we have created: 
≈ How did I create this?  

≈ What do I love about creating and having this? 

≈ What is the value of holding on to this ……….? 

≈ What truths and lies of equal magnitude hold 
us in this stuck position? 

≈ What do I know that I am pretending not to 
know about this …. ? 

 
……………………………………… 
 

Being the question is the key to cultivating  
intensity of awareness and  

making wise choices. 
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ALLOWANCE AND BEING 
INTERESTING POINT OF VIEW 

 
 
 
Allowance is “everything is just an interesting point 
of view, even your own point of view”. When we are 
in total allowance we have no judgment about what 
we or anyone else chooses or does not choose. To be 
in total allowance of whom a person is, and not 
change us for them or because of them or require that 
they be any different than they are right now. Being in 
total allowance is to be present to the way things are, 
without aligning and agreeing or resisting and 
reacting to what is happening…….to have no 
requirement or conditions.  

More chief executives are beginning to 
appreciate how important the ability to be in total 
allowance really is. The ability to be in total 
allowance is what creates extraordinary leadership 
and a conscious business culture. It’s what turns 
ordinary chief executives into extraordinary ones.  It’s 
what makes all teamwork and collaboration possible 
with ease. This ability to be in total allowance can be 
cultivated and integrated into our experience and our 
daily life. This practice can facilitate expansion of our 
zone of awareness.  
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The practice of ‘allowance’ is an antidote to 
anticonsciousness and a boost to consciousness.  
Anticonsciousness is anything that goes against 
consciousness (fixed points of view, significance, 
decisions, judgments and conclusion are 
anticonsciousness). Consciousness is the ability to be 
present in life in every moment, without judgment of 
ourselves or anyone else. It is the ability to receive 
everything, reject nothing, and create everything we 
desire in life. Greater than what we currently have, 
and more than what we can imagine. Consciousness is 
not a state we achieve. It is a constant evolution of 
expanding phenomenal possibilities.  

 
♦    ♦     ♦ 

Allowance is more important  
than acceptance. 

 
Being in total allowance is not the same as accepting 
things as they are in the resigned way of a powerless 
victim. We do not accept it, we do not resist it. It just 
is. It is just interesting point of view. Allowance is 
more important than acceptance.  Both of us use 
interesting point of view as an approach to every 
aspect of out life. 

When we are in allowance, we are like a rock 
in the torrent stream.  Thoughts, emotions, feelings, 
crisis, attitudes, beliefs comes at you, and they go 
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around you and you are still the rock in the stream, 
everything is an interesting point of view. When we 
are willing to be in total allowance, everything is just 
an interesting point of view, even all the annoyance, 
disturbance and tragedy.   

Acceptance is different from allowance. In 
acceptance, we either align or agree, which is the 
positive polarity, or we resist and react, which is the 
negative polarity.  When we are in acceptance, as a 
rock in the torrent stream we get washed away. When 
thoughts, ideas, beliefs and attitudes come at us and 
we are in acceptance instead of in allowance, we get 
washed away. 

Being in total allowance doesn’t mean we 
have to embrace the situations or the ideas with open 
arms, or pretend we like what is actually happening.  
It simply means being present without struggle, being 
present to what is occurring and able to see it as just 
an interesting point of view. When we can see 
everything that is happening as just an interesting 
point of view, including our own reactions,  we are 
able to be present without aligning and agreeing or 
resisting and reacting, no matter how intense the 
situation is.  

If you are in allowance of what we are talking 
about, you will not go into judgment of the 
information. You will say, “Well, that is an 
interesting point of view. I wonder if there’s any truth 
in that.” You go into being the question instead of 
reaction. 
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♦    ♦     ♦ 

 
Steve has introduced this practice into nonprofit 
governance training for chief executives around the 
world.  Many chief executives who have been 
practicing this allowance and interesting point of view 
in their work, at Board meetings and at home, have 
affirmed its power.  They have experienced that the 
ability to be in total allowance truly facilitates them to 
get free from their limited patterns of behaviour, 
judgment, emotions, thoughts and feelings. When 
they are in total allowance of all things, they are in a 
place of no judgment. They recognize that they are 
everything and they judge nothing, including 
themselves.   

Our client Jason, who is the CEO of a major 
membership based association that we mentioned 
earlier, has been engaging fully in this practice. He 
has found that being in allowance of all things allows 
him to rise above his present level of consciousness.  
When Jason is being allowance, nothing seems to 
ever bother him. Cultivating “everything is just an 
interesting point of view” allows Jason to perceive 
beyond any fixed and limited view of reality.  He is 
now free to relate to life in spontaneous interaction 
with the energy of the moment.  Being interesting 
point of view generates the power necessary to 
change his behaviour patterns. This allows Jason to 
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lead with more coherence and with conscious 
awareness. 

Indeed, the capacity to be in total allowance of 
everyone and everything that is happening without 
resistance, creates infinite possibility. For Steve, he 
perceives that being interesting point of view is truly 
being “OK, I had that point of view, that is amazing 
that I had that point of view.” Steve comments that 
whether it was positive or negative, by having that 
true curiosity, wonderment and amazement for the 
point of view that he is aware of has made everything 
more fun. Even if it was something horrible, terrible 
and awful, or something that he thought he could not 
overcome, by choosing to be interesting point of view 
made it fun and amazing for him. People (and clients) 
have commented that nothing ever seems to “faze” 
him, and that he sees opportunity in everything. 

The practice of allowance and interesting 
point of view does not have to stop at the office floor. 
It extends to the home as well as any other places 
where people get together with other people. 
Allowance is the key. 
 

♦    ♦     ♦ 
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Practical Process: 

There is no secrete recipe for learning to be in 
allowance, but there are some fundamentals that can 
be mastered with relative ease. Here are some 
strategies. 
 

≈ Make ‘being in total allowance’ and seeing 
everything as ‘interesting point of view’ a 
top priority. 

 
≈ Become aware of your fixed points of 

view and be willing to let them go. 
 
Allowance is, ‘everything is just an interesting point 
of view and your own thoughts are also only 
interesting points of view’. The uniqueness of 
everyone’s point of view is allowable. There is no 
such thing as right, wrong, good or bad, it is all just 
choice. What works for you may not work for them 
and that is okay, and vice versa. What would it be like 
to live without alignment and agreement or resistance 
and reaction and still like to be around each other? 
What would it be like to have nothing to prove?  

When you are willing to be in total allowance, 
everything is just an interesting point of view, even all 
the annoyance, disturbance and tragedy. You do not 
accept it, you do not resist it. It just is. Life gets easier 
and easier. Being in total allowance means every time 
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you meet head-on with a strong point of view you can 
choose to say to yourself “Ah, interesting point of 
view” and be in allowance of it and don’t make it 
significant. Each time you adopt being in allowance 
of whatever accosts you, you have shifted the 
consciousness of the world because you have not 
bought it, you have not resisted it, you have not 
reacted to it, and you have not made it reality. You 
have allowed reality to shift and change. 

If you want to really get free, you have to be 
willing to persistently be doing …….. “Interesting 
point of view that I have this point of view”  for every 
point of view that you have. ……. “Interesting point 
of view I think this” or ………  “Interesting point of 
view I am thinking this”. It is total freedom from 
getting stuck in any fixed point of view. You can have 
no fixed point of view when you are functioning from 
interesting point of view. It is just a point of view you 
have taken for the moment and it doesn’t mean 
anything, and you can change it. Then one day you 
will notice that you have no point of view about 
anything, and total choice in everything.  

 
♦    ♦     ♦ 

Be aware of a fixed point of view 

A fixed point of view is a state of mind. When chief 
executives have a fixed point of view, their 
vibrational energy becomes rigid and turns into a 
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barrier to receiving, even to the most wondrous of 
possibilities.  From working with many chief 
executives and boards of directors, we have 
ascertained that people have a fixed point of view if 
they are not willing to be in allowance. People who 
function based on a ‘fixed point of view’ are 
conformist and predictable.  With fixed points of 
view, trouble and friction come easily. Fixed points of 
view box leaders in and limit their potential. It limits 
how much they can receive.  

We had a meeting with a client who is 
currently a board president. He told us that he had to 
ask one of the board members to resign that day. 
Steve asked him “Why? Was she lacking ability?” 
“No” responded our client, “She was actually very 
competent and highly qualified for the job. The 
problem was that she was very fixed in her ways and 
because of her, the board meeting always ended in 
disharmony”. Her fixed points of view often spawned 
a ‘right’ vs. ‘wrong’ culture for the board, which 
created separation among the board members. Her 
fixed point of view often gave rise to a fixation with 
proving that she was right by confirming others to be 
wrong.   

The president said that he didn’t really want to 
ask her to leave because he could perceive her value. 
He had been doing interesting point of view and being 
in allowance of her.  However, her behaviour became 
quite anticonscious and disruptive. Above all, she had 
such an attachment to being right to the point that she 
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functioned from intolerance and antagonism. Each 
time she identified with her point of view, she had to 
make it right and she automatically and unconsciously 
tried to defend it against others. She became 
defensive and unwilling to take any kind of risk. 
Holding on to a fixed point of view means that the 
majority of her energy was spent defending her point 
of view.  

As advisers, we encounter numerous people 
that, in our observation, function from very fixed 
points of view. We have observed that when these 
people have fixed points of view on anything, they 
automatically deny the possibilities that there are 
more expansive possibilities available.  With a fixed 
point of view, they cannot see anything that does not 
match their already determined point of view. When 
opportunities present themselves in ways that do not 
match their view, they are not able to perceive and 
receive them, and often work against them or keep 
away from the opportunity totally. The degree to 
which they are functioning from a fixed point of view 
is in direct proportion to their inability to innovate 
and create.  

People who have fixed points of view function 
from an unconscious space and quite often don’t 
know that they can change their point of view. 
Unconscious people with a fixed point of view often 
say phrases such as “Oh no, that’s not the way it is” 
and they often focus their attention on the ‘why 
something can’t be done’.  The regularity of the 
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refrains: “you can’t do that” and “this is not the way 
we do things around here” is indicative of people 
operating with a fixed point of view.  

 It is the fixed point of view and the lack of 
allowance that creates relationship gridlock in our 
life. War and conflict between neighbors and nations 
would not be as common if people did not value their 
fixed points of view and if they had more allowance. 
So how are you creating the war in your life?  
 

♦    ♦     ♦ 

Letting go of the need to be right 

 
Chief executives who are so attached to having to be 
right all the time cannot remain effective in the long 
haul.  In successful organizations, the ‘willingness to 
let go of the need to be right’ has emerged as a 
business priority and encouraging employees to be 
willing to give up ‘the fixed points of view’ is 
becoming a powerful organizational culture.  

To be free from anxiety, fear, hatred, 
competitiveness and other emotional upheavals, it is 
essential to let go of the need to be right all the time 
and to cultivate the willingness to be wrong. 
Willingness to be wrong and willingness to give up 
fixed points of view of what it’s got to be or what it 
has to look like is true freedom.    
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Chief executives who want creativity, 
originality, imagination and exuberance in their 
organizations must have the willingness to be wrong. 
The chief executives who persist in always having to 
be right are very likely to demoralize, de-motivate 
and undermine the effectiveness of their staff. Leaders 
cannot have joy of being unless they can be wrong. 
What if wrong only lasted for this ten seconds? What 
most people think is that if they are wrong, they are 
wrong forever. What would it take for us to get over 
the idea that anything lasts more than ten seconds?  

When chief executives are truly willing to be 
wrong then they never have to try to prove anything. 
So, when chief executives can be in this space, the 
other person comes off their position of the need to be 
right since they don’t have to prove to the person that 
they are right. When chief executives are willing to be 
wrong, they don’t have to prove themselves right any 
more. 

Emotional upheaval and turmoil is the insidious 
consequence of unwillingness to perceive, know, be 
and receive anything that you have judged to be 
wrong, bad, harmful and unpleasant. Here are some 
examples of unconstructive situations, sentiments, 
viewpoints and things that may initiate unwillingness 
to perceive and receive: 

 Not wanting to deal with a crisis  

 Resisting having, being, or doing something 

 Fretting about how things ought to be 
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 Predicting the future and mind reading 

 Not wanting to make mistakes 

 Overestimating the chances of failure and 
misfortune  

 Things in your life or business you don’t like 
and want to change 

 Being stuck with a problem and feeling fearful 
of the consequences 

 
♦    ♦     ♦ 

Practical Process 

What would it take to let go of fixed points of 
view? 
 
≈ Become aware of your limiting beliefs and your 

fixed points of view. Ask yourself; ……….“How 
many fixed points of view do I have?”  ……… 
“Where am I NOT doing interesting point of view 
I have this point of view.”  This could be your 
point of view about the food you are supposed to 
eat or not eat, or the exercise you should have that 
you are not having. All these are making you 
rigid.   

 
≈ Once you become aware of what your fixed points 

of view are, be willing to catch yourself in the act 



 

The Conscious Chief Executive 141

of having those fixed points of view and recognize 
them for what they are. You can repeat to yourself 
“Interesting point of view I have this point of 
view”. This will take out the attachment energy 
you have on the point of view and free you from 
it. 

 
≈ Having brought your fixed point of view into your 

awareness, you now can choose to let it go by 
destroying and uncreating all of the attachments 
you have on it. You can also affirm to yourself 
that  “I am choosing to destroy and uncreate all of 
my fixed points of view (or my judgment)  about 
………..” 

 
≈ To let go of your fixed point of view you have to 

be willing to be wrong (which is just a judgment 
anyway). It is important to let go of defending 
your point of view of the need to be right. 

 
≈ When you get upset or angry over a certain issue, 

you can be sure that you have a fixed point of 
view about that circumstance. You can ask – 
“What fixed point of view am I making significant 
here?” People who have fixed points of view 
usually react to situations in a way that is often 
predictable, habitual and automatic. Cultivating 
“no fixed point of view” allows the possibility of 
something even more expansive showing up.  
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≈ Allowing yourself to have no point of view and to 
change any point of view you do have opens up 
infinite possibilities, change and awareness to 
occur. It is easy to change your point of view in 
all circumstances if you are willing to have it. All 
you have to do is decide “I’m changing this.” 
Then you can open the door.  

 
Being "interesting point of view" means every time 
you meet head-on with a strong point of view, you 
can choose to say to yourself “Ah, interesting point of 
view” and be in allowance of it and not make it 
reality. Whenever you catch yourself making 
judgments or having “inane drivel” thoughts or fixed 
points of view about anything, just repeat to yourself 
“that’s an interesting point of view” or “interesting 
point of view I have this point of view”.  

When you are in allowance, you will be able 
to observe what is going on with other people. Every 
time you are being in allowance, you are able to 
perceive that the other person is sitting in their own 
dilemma, and you don’t have to be in reaction to it. 
You can be in total allowance of the person.  

Chief executives who are able to function 
from “everything is an interesting point of view" have 
seen profound improvement in personal interactions, 
in leadership ability and in family relations. 

Can you imagine what it would be like if you 
chose to function from “everything is an interesting 
point of view"?  
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……………………………………… 

 
Allowance of everything is just an 

 interesting point of view, even 
 your own point of view.  
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RECEIVING EVERYTHING  
WITHOUT JUDGMENT 

 
 
 
Leading with conscious awareness is about receiving. 
Receiving is the ability to be in allowance of 
everything and everyone as they are, without 
judgment or buying their judgment of themselves or 
of you, without resisting and reacting or aligning and 
agreeing.  

Willingness to receive is the greatest thing 
chief executives can be.  The willingness to receive 
everything without judgment can be the greatest tool 
that diminishes or wipes out the unconscious patterns 
and conditionings that have developed. These 
unconscious patterns and conditioning are what keeps 
leaders who operate based on conventional leadership 
models in a polarized reality. It sustains leaders in the 
linear concept of being, rather than in simultaneity.  

This creates the polarization and lower 
harmonics of leaders’ lives (polarization is the 
positive and negative, the black and the white, the 
right and the wrong, alignment and agreement to 
someone or something, or the resistance and reaction 
to a person or situation in life). Living in this reality 
means that chief executives will constantly create 
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trauma and drama in their lives. This is because they 
are addicted to polarity.  

 
♦    ♦     ♦ 

 
For several years we have been running a 

‘Conscious Leadership forum’ where groups of 
successful chief executives from various nonprofit 
organizations meet regularly for round table dialogue 
and mentoring on the way they can cultivate and 
foster the presence and beingness of the conscious 
leaders.   

This forum is not your typical leadership 
training or a gripe session. The program is about what 
else is possible and it is about living life in the realm 
of infinite possibility and that people are solely 
responsible for the condition of their lives and for 
everything that happens to them.  

We have observed that the limitations, trauma 
and drama that occur in chief executives lives are due 
to what they are unwilling to receive.  In order to 
create any kind of limitation, chief executives have to 
cut off their receiving. It is only what chief executives 
have decided they cannot receive that can limit what 
they can have in life.  In contrast, conscious chief 
executives, who are willing to receive everything and 
willing to lose everything, develop their self 
confidence to see things through and to overcome the 
inevitable obstacles.   
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The paradox of being willing to receive everything 
without judgment is that it also requires leaders to be 
willing to be vulnerable. Being vulnerable takes a 
great deal of willingness to let go of the old notion of 
being in control. To receive everything without 
judgment, chief executives have to be willing to let go 
of the illusion that they can be in control.  

Many conventional leaders misidentify and 
misapply that their power comes from their ability to 
maintain control. On the contrary, from the conscious 
leadership perspective the power comes from the 
willingness to be out of control, out of definition, out 
of limitation and out of form, structure and 
significance. From our experience we have noticed 
that whenever we are willing to let go of control and 
be willing to receive everything without judgment, we 
find ourselves in a powerful position of choice. We 
know first hand that unlimited capacity to receive is 
the ability to have everything in life that we fancy.  

Willingness to receive everything without 
judgment is a form of sustenance and awareness fuel 
that can empower leadership the world over. It is the 
most creative and generative power that conscious 
leaders possess, in that it open up new avenues, 
pathways and possibilities that have previously eluded 
leaders.  

 
♦    ♦     ♦ 
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What We Have Decided That We Can't 
Receive Limits What We Can Have  

 
We have made the willingness to receive everything 
without judgment the guiding principle in our life.  
We practice it in our way of being with one another 
and in our Board and leadership consulting business. 
If we are experiencing a limitation or difficulty in our 
life, whether it has to do with work, family, 
relationships with clients, business dealings, or even 
with our interactions with each other, we know that 
there has to be something that we are not willing to 
receive.  

We have learned that if anything in our life is 
not working, it is because we are unwilling to 
perceive, know, be or receive something. When we 
notice that we feel limited, we make it a practice to 
become more receptive and vigilant. We catch 
ourselves in the act of resisting or reacting to 
something and ask ourselves this question: “What am 
I unwilling to receive here?” 

For Chutisa, one of the great insights she had 
when she put this tool into practice was that, in order 
to create any kind of limitation, she recognized that 
she had cut off her receiving. It is only what she  had  
decided  she  could not  receive  that  limited  what  
she  could  have  in  life.  In practicing this, Chutisa 
discovered that there was not any one particular point 
of view,  theme  or  subject  that  she  was  unwilling  
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to  receive.  It was a myriad of things. Asking herself 
the question, "What am I unwilling to receive here?" 
has allowed Chutisa to become more aware of her 
fixed points of view about her reality and how she has 
been creating her life.  

Being open and willing to receive everything 
with gratitude and without judgment has allowed both 
of us to expand our awareness and ability and to 
access infinite possibilities beyond our previous 
experience. We've been able to create a highly 
successful business, as well as new seminars and 
products, which in turn have created expansion of 
consciousness for the business world, more clients, 
and more money for us. But more importantly, we 
have learned to navigate the world with ease, joy and 
as an exuberant expression of life. How does it get 
any better than this? What else is possible?  

Would you be willing to see that whatever is 
not working in your life and in your business, there is 
always something you are unwilling to receive that 
would allow it to work?   

 
♦    ♦     ♦ 

Be Willing to Receive Everything  
and to Lose Everything  

 
Many of our clients who have earnestly put this tool 
into practice have noticed that when they are willing 
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to receive everything and also willing to lose 
everything, they are able to expand their capacity to 
overcome the inevitable obstacles and see things 
through. The willingness to receive everything 
without judgment is an art.  Its skilled practice takes a 
great deal of discipline, immense dedication and 
powerful determination.  Or it could be easy. After 
all, it is just a point of view that we take. 

Our client Christine, chief executive of a 
major disability organization in Adelaide, found that 
when she practiced the tool ‘willingness to receive 
everything’, she was able to enjoy her job, her life and 
everything as it was. There was no need to alter or 
change anything. However, Christine became aware 
that she had to step up and become more than what 
she had been willing to be in the past. This required a 
willingness to be more in every respect. She had to 
stop refusing to be who and what she truly was. She 
had to defy, defeat, and destroy those old erroneous 
definitions of herself.  She discovered that from this 
place she could truly choose. 

As Christine began to allow things to occur in 
her life with no resistance, she also allowed 
everything to come into her life, which meant she 
allowed money to come, she allowed prosperity to 
come and she allowed all of life to come to her with 
ease.   
 

♦    ♦     ♦ 
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Willingness to receive everything  
does not mean being a pushover! 

 
Willingness to receive everything does not mean you 
have to allow others to control you or have power 
over you. It simply means being unperturbed, open 
and receptive. Every time you let go of the feeling of 
unwillingness to receive, you have more power with 
less exertion and greater emotional sovereignty and 
resilience. Consider this. If you could receive from 
everybody without judgment or without any point of 
view- what would that be like? 

Receiving is the ability to be in allowance of 
everything and everyone as they are, without 
judgment or buying their judgment of you or of 
themselves and without resisting and reacting or 
aligning and agreeing. Receiving is expansiveness, 
not contraction. The biggest limitation in people’s 
lives is that they are not receiving certain things.  
Chief executives who are willing to receive 
everything without judgment are more equipped to 
face anything.  

During Steve’s career as chief executive of 
some of the largest finance industry nonprofits, he 
found that he treated imminent Board meetings with 
some trepidation. Would he have a job at the end of 
the meeting? Had he done all that they had expected? 
What loose cannons were going to be unleashed at the 
meeting? This litany of dire possibilities was only a 
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creation that originated from being unwilling to 
receive. No-one was aware of his point of view except 
him (and some fellow chief executives who shared the 
same concerns about their Boards). Once he chose to 
be willing to receive everything, he relaxed, was more 
strategic, able to add even more value, and was 
evaluated by the Board as providing true leadership 
for the organization. All because he chose to be 
willing to receive everything. 

Ask yourself “Is there anything that I am not 
willing to receive? What am I absolutely unwilling to 
receive?” The purpose of these questions is to unlock 
what you are unwilling to receive. Whatever you are 
unwilling to receive creates a limitation of what you 
can create in your life. It limits what you can have in 
your life. Infinite possibility is about receiving. Any 
avoidance of any receiving is a total avoidance of 
consciousness.   
 

♦    ♦     ♦ 

Practical Process: 

 
Important steps in cultivating the willingness to 
receive everything without judgment are  

1. Developing the willingness to claim and own 
the capacity to receive, even though you may 
have no idea what that means or what will be 
coming to you.  
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2. Choosing to let go of all resistance to any 

energy, thoughts, feelings and emotions. To 
have no resistance, no rejection, no negation 
and no refusal of any concept or relationship. 
This means no judgment in your mind and 
willingness to be aware fully of anything 
possible. Judgment generates irregular fear 
that can induce a destructive, toxic and caustic 
state within you. When you have judgment, 
you cannot perceive anything that doesn’t 
match your judgment. The remedy for this is 
to be willing to receive everything, to 
experience life without resistance or judgment.  

 
A key part of being willing to receive 

everything is to stop resisting and reacting to any 
interaction you or anyone else has.  When you catch 
yourself resisting and reacting, ask yourself the 
following questions:  
 

≈ “What am I unwilling to receive here?”  
 

≈ “What ideas or viewpoints have I created 
that are stopping me from receiving?” 
(These ideas and viewpoints may seem 
meaningful. 

 
♦    ♦     ♦ 
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CONSCIOUS LEADERSHIP  
AND ORGANIZATIONAL 

EFFECTIVENESS 
 
 
 
 “Consciousness” is at the core of both personal and 
organizational growth and expansiveness. To expand 
consciousness, nonprofit organizations need to have 
conscious leaders who are able to establish 
infrastructure that encourages growth of 
consciousness potential in individuals and groups that 
will provide exceptional benefits to both. Conscious 
leadership is the key to creating a balanced integration 
of organization vision, strategy, risk, operational 
realities and a culture of consciousness. A truly 
conscious organization chooses to embrace a culture 
of consciousness and aims to operate consciously 
across the broad spectrum of the business concerns – 
from governance to strategic planning, from 
recruiting to performance management, from 
operating systems to business processes, to 
developing the vision that guides the organization. 

Extraordinary nonprofit organizations have the 
ability to receive all things. They never refuse what 
comes to them, and they are totally willing to receive 
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whatever shows up. They either choose to move it on 
or keep it in their business. 
  

 They are at choice with what they do 
 
 They never refuse something and expect it 

to come in a different package. It’s the 
willingness to see it as it is, and receive it 
totally and then move with it. 

 
 They are willing to have their business be 

an extraordinary adventure. 
 

 They create by being in the question and 
willing to allow the infinite possibilities to 
show up. 

 
 

What would it be like if your organization  
was functioning in the realm  
of infinite possibility instead  

of cause and effect? 
 
 
Extraordinary nonprofit organizations ask these 
questions for creation  

≈ “What are we going to have to do different 
that is going to create this change 
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≈ What are we going to have to do, be, have, 
create or generate that is going to be 
different than what we are doing now?” 

Things will start to show up and then they choose. 
Each choice opens a new possibility. 
 
It is important for leaders of the nonprofit 
organization to use choice as a possibility and remain 
in the question:  
 

≈ “OK what would it be like if we choose 
this?” Be willing to know what will 
happen if you choose this. Be willing to 
perceive the possibilities and the 
limitations and to have no judgment of 
either one of them. Then you can ask 
yourself, “So what would I really like to 
create here?” and “If I choose this, then 
what is this going to create?” 

≈ What does this business require of me 
today? What do I require of the business? 
What else is possible?” 

≈ “What would the staff require of me? 
What would the client require of me? What 
would the stakeholders require of me? 
What do I require of me?” 

≈ “What are the infinite possibilities that 
this will work out more than we could ever 
imagine?” 
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≈ “What are the infinite possibilities of 
……?” 

≈ “What else is possible? What grand and 
glorious adventures will we have today?” 

Key Responsibilities 

 
Conscious chief executives have a number of key 
responsibilities that can provide expansiveness to 
their organization and people if they choose to apply 
these responsibilities with conscious awareness.  
  

 Accountability: Conscious chief 
executives embrace accountability and 
transparency internally and externally, and 
embrace the notion of “here is what we 
said we would do, and here is what we 
did”. Governance is all about strategic 
decision making, not compliance. 
Accountability adds immense value to the 
organization and is not something done 
from a legal standpoint. 

 
 Vision and strategy: Conscious chief 

executives create and articulate vision and 
strategy, which can provide the cohesion 
that enables all people to, at the very least, 
understand why they are doing what they 
do. Conscious chief executives share this 
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information freely and articulate the vision 
of the organization to those who have an 
interest in the organization. 

 
 Change management: Conscious chief 

executives perceive change as expansive, 
enjoyable and a natural extension of vision 
and strategy. They assist staff and 
stakeholders to embrace infinite 
possibilities and to function in a state of 
creative expansion. 

 
 Risk: Conscious chief executives 

recognize risk as strategic opportunity and 
innovation, and show their people that risk 
is exciting and full of potential for growth 
and expansion, rather than traumatic and 
to be avoided and protected against. 

 
♦    ♦     ♦ 

Responsibility 1: Accountability 

 
Nonprofit leaders are given trust by the organization 
and the people who follow them, and this trust is 
created through the leaders’ accountability. This 
accountability is both external and internal to the 
organization. 
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External accountability is shown by chief 
executives through the way they communicate with 
shareholders, constituents, contractors etc. The 
conscious chief executive knows that others take 
comfort when they know what the organization had 
planned to do, and what it actually did, rather than 
how busy the organization has been. This simple 
precept should be reflected in annual reports, where 
the organization reports against what it said it would 
do (often the strategic or operational plan), and 
reports against achieving the vision of the 
organization, not how busy everyone has been. 
External accountability is also shown through regular 
stakeholder surveys, in particular sampling how 
stakeholders view the organization and its leadership 
in terms of stakeholder relations, strategy, risk and 
vision. 

Internal accountability is created through 
evaluation processes for Board directors, senior 
executives and staff generally (simply put, this is 
what we agreed we should be doing, did we do it, 
how well did we do it, and how do others view this). 
These evaluation processes, contrary to popular 
business practices, should be simple, strategic, quick 
and provide recommendations for improved 
performance. Conscious leaders can develop 
evaluation systems that actually increase the 
awareness and consciousness of their people, and help 
them break out of any fixed points of view and 
judgments. Constructing these evaluations should be 
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easy and lead to improved understand and awareness 
of all people involved. A great article that explores 
this in more depth can be found at 
www.consciouschiefexecutives.com. 

One form of accountability that is mostly 
misidentified and misapplied is the use of financial 
information as a measure. Money is only a measure of 
what you have planned to do versus what you actually 
did. Reading and analyzing financial reports needs to 
be conscious and needs to get away from the point of 
view that money is the focus. The focus should be on 
what is driving the organization, which is measured in 
some cases by the use of dollars. The key to 
consciously using financial reports is to identify the 
underlying reasons why things are happening. For 
example, when using the Profit and Loss statement, 
look for the reason for variance, rather than focus on 
the dollar figures. With the Balance Sheet, look for 
the key ratios that tell you what the various 
relationships are. With the cashflow statement, look at 
the three month rolling cashflow so that if something 
is likely to happen, you know about it two to three 
months in advance, not after the event. Trust your 
intuition. If something doesn’t feel right, or it feels 
“heavy”, ask for clarification and reasons, and be 
aware of any unconscious filtering by you or by the 
authors of the information. 
 

♦    ♦     ♦ 
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Responsibility 2: Vision and strategy 

 
The conscious leader is the custodian of the values 
and vision of the organization, and as such uses these 
as a major filter or guidepost for decision making, 
resource allocation, accountability and 
communication, and to increase awareness of others 
about the reason for being of the organization. Many 
chief executives do not know what the vision is, or 
can rote repeat the words with no awareness or 
perception of the energy and intent behind the vision. 
The conscious chief executive taps into the energy 
and intent of the vision statement, and empowers 
people to assist in the expansiveness of themselves 
and the organization through striving to achieve the 
vision. 

Often the vision and mission statement are 
created through tortuous form and structure processes 
that create the energy of “Wow, glad that’s over, but 
what does it mean?” There are numerous explanations 
and definitions of what is a “true” vision and “true” 
mission statement, which are inevitably misleading by 
placing too much significance on the form and 
structure, on whether something is part of the vision, 
or of the mission. It doesn’t matter!! The conscious 
chief executive looks at the vision and/or mission 
statement, and asks the question “What are the key 
intents behind this?” These key intents are the 
manifestation of the energy created by the founders or 
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the crafters of the statement. Even a poorly written or 
crafted vision/mission statement will still have 
elements of the original collective consciousness and 
energy that went into the creation of that statement. 
The conscious chief executive can identify this 
energy, and put words to it that embrace the “intent” 
or the energy behind the creation of such a statement. 
This is much more expansive than the rote learning of 
the exact words. 

The conscious chief executive views strategic 
planning as an opportunity to identify the top five or 
six things that the organization (or Division or branch 
or department, depending on the organizational 
position the leader occupies) needs to achieve in the 
next two or three years in order to create an 
expansiveness for all concerned. By having these key 
things clearly defined and consciously communicated 
to the team, they will become more aware and 
mindful to not wander aimlessly in side steps that take 
them away from the true vision of the organization.  

Strategic planning is often misidentified as 
being a bothersome operational initiative  and 
misapplied as a process and subsequent document that 
is done because the CEO or Board want it done so 
that they can say they have one. Many is the time we 
have seen strategic plans that are either wish lists that 
are not measurable and that are reviewed (perhaps) 
annually, or are developed and written over a six 
month period, by which time everyone is tired of the 
“process”, and want nothing more than to bury it. 
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The conscious chief executive regards the strategic 
plan as a guidepost for sharing information and 
vision, whilst remaining flexible based on relevant 
changes to the environment of the organization and 
the world. The form, structure and significance of the 
strategic plan and the subsequent implementation that 
is found in so many organizations is supplanted by an 
awareness by the conscious leader of the forces that 
impact on the organization. The conscious chief 
executive is constantly monitoring and creating a 
perceptive awareness of what is going on around the 
organization. The true value of the strategic plan is to 
establish a creative edge that will bring greater value 
and expansiveness for the organization and everyone 
concerned. 

The conscious strategic plan qualities are: 
1. Engage the energies of the whole 

organizational network 
2. Focus explicitly yet with no fixed point of 

view 
3. Be aware, alert  and open to infinite 

possibilities and new initiative 
4. Embrace uncertainty whilst remaining focused 

on the core vision 
The conscious chief executive ensures that the 

strategic plan is shared with all staff, and the vision of 
the organization is understood and used by all staff as 
the major filter for the programs of the organization. 
The Board agenda, staff meeting agenda and staff 
reports all reflect the strategic plan, and the annual 
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report utilizes the strategic plan as its main format for 
reporting to constituents. All staff are allocated to 
components of the strategic plan, and their job 
descriptions changed to reflect this impact. All staff 
have one or two Key Performance Indicators that 
reflect the key elements of the strategic plan as part of 
their performance system. 

Conscious chief executives also share 
information. They communicate the vision and values 
of the organization through written and spoken words 
and symbols, and through the energy they create. 
Greater creativity, trust and openness is only 
unleashed when people perceive and receive the true 
vision and values of the organization. Conscious chief 
executives develop a common language to 
explain and link strategy with execution. They focus 
on trust, creativity, intuition, innovation, freedom, 
flexibility and generosity. They choose to create 
conditions for cohesion, community spirit, and mutual 
accountability. One of the fundamental impediments 
to successful strategic renewal is that many chief 
executives tend to function unconsciously or 
anticonsciously about sharing information.  They tend 
to operate without open and clear communication 
lines. They often adopt a communication style that is 
rooted in the approach of smoke and mirrors. 

Conscious chief executives will continually ask 
themselves the following questions... 

≈ “What values are guiding my actions as a 
leader?” 
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≈ “What would it take for me to articulate a 
vision of the organization when things are 
unpredictable?” 

≈ “What are the infinite possibilities for me 
to improve my ability to inspire others 
toward a common purpose?” 

≈ “What would it take for me to create an 
environment that promotes innovation and 
risk awareness?” 

≈ “What would it take for me to build a 
cohesive and spirited team?” 

≈ “What would it take for me to share power 
and information and still maintain 
accountability?” 

≈ “What would it take for me to put more joy 
and celebration into our efforts?” 
  

People listen to conscious chief executives because 
they provide an energy that is sincere, truthful and 
resonates with the people listening. 
 

♦    ♦     ♦ 

Responsibility 3: Change Management 

 
Change management is often misidentified and 
misapplied as an issue of trauma, threat, stress and 
difficulty. Most people’s apprehension and uneasiness 
to change is usually based on an implanted fear of the 
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unknown and unfamiliar. This is an indication of how 
deeply attached people are to existing form and 
structure, the comfort zone and the familiar way of 
being and doing. The conscious chief executive, 
however, perceives change as expansive, fun and a 
natural extension of vision and strategy.  They 
recognize and trust change and are willing to envision 
that there are no limits to what they could create. 
Conscious chief executives seek out and welcome 
change because they know that change is innate, 
inevitable and necessary for something else to be 
created. They build a culture of consciousness that 
embraces change and facilitates conscious change 
management. 

Conscious change management is about 
empowering staff and stakeholders to embrace infinite 
possibilities and to function in a state of creative 
expansion that lets them go over their limits everyday, 
more than they could ever imagine. Conscious change 
management advocates the view that the universe is 
one big matrix composed of infinite possibilities, and 
each individual leader, staff, stakeholder and business 
organization has a place in it based on the choices 
they make. Conscious change management empowers 
people to perceive, know, be, receive and 
spontaneously discern phenomena from many 
different tangible and indefinable levels.  It has been 
observed that when change management practices are 
not attuned to infinite possibilities, they are often 
implemented from a limited point of view and try to 
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define everything according to a linear point of view. 
It is essential to recognize that most of the 
disturbances, suffering, distress and great effort which 
occur in unconscious and anticonscious change 
management processes originate from their restricted 
ability to operate beyond parameters of finite and 
limited human perspectives. These traditional change 
management practices often antagonize staff, 
stakeholders or systems into changing and innovating, 
just as they might use fear as a motivator and point to 
its success. On the contrary, with a conscious change 
management perspective these traditional methods are 
perceived as wholly inefficient and energy-draining 
strategies. With this point of view, structure, 
management and processes must be tailored 
accordingly in order to achieve the required alertness, 
responsiveness, velocity, creativity and 
resourcefulness to act profitably upon the new change 
prospect.  

Conscious chief executives claim and own 
their ability to perceive unlimited potential and 
inspire others with their vision of the new possibilities 
that are the byproduct of the change management 
course of action. When conscious chief executives are 
attuned to infinite possibilities, they choose expansion 
and they become unlimited. They attune to that which 
has not yet manifested and let the infinite possibilities 
work for them. They empower staff and stakeholders 
to claim, own and acknowledge the ability to perceive 
everything in the universe and destroy everything that 
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makes them think they have to solidify anything into 
perception. They encourage people to progress 
forward and to destroy the judgment of ‘change’ as 
some kind of punishment. Conscious chief executives 
choose to facilitate change in the organization by 
living in the question, rather than trying to function 
from their finite point of view of “I’ve got to figure it 
out”. They allow the universe to give them an answer, 
which is always greater than they could determine.  
The best questions chief executives can ask are “What 
would it take for me to ask the right questions for this 
change to happen with ease? What is it going to take 
for staff and stakeholders to perceive, know, be and 
receive change as a new opportunity for growth and 
improvement? What would it take for staff and 
stakeholders to see that there can be no improvement 
without change and no change without 
improvement?” 

Conscious change management practices 
focus more on ‘transformation’ than just ‘change’. 
There is a fundamental and critical difference between 
change and transformation. For example, if we freeze 
water, it will solidify and change to ice.  However, if 
ice is placed in its usual environment, it will revert 
back to water. Many traditional change initiatives 
have been like this water and ice example. 
Transformation, on the other hand, is the process of 
destroying and uncreating the old ways, even if they 
are perceived to be effective, so that new possibilities 
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can show up. Transformation is when change creates 
an enduring and expansive difference. 

If staff reaction to change is perceived as an 
issue, the conscious chief executive can assist staff to 
experience change as expansive by discussing the 
elements of change with staff and stakeholders very 
early in the process, rather than as an add-on or 
afterthought. Staff and stakeholders will tend to create 
their own erroneous reality when faced with rumors, 
non-sharing of information, or timorous and 
apprehensive behaviour from leaders. The conscious 
chief executive can provide some simple questions 
that may assist staff and stakeholders to break out of 
the unconscious or anticonscious behaviors. These 
questions include: 

≈ What judgments, projections and 
expectations do you have about the change 
that is causing you to be so fearful of the 
change?  

≈ What is it that you are not getting about 
this? 

≈ What is the value of holding on to this old 
form and structure? 

≈ What have you misidentified and 
misapplied about this change? 

≈ What are you unwilling to receive here? 
≈ What are you making significant here? 
≈ What awareness are you having here that 

you are not acknowledging? 
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≈ What is it going to take for you to let go of 
seeing the change as some kind of 
punishment? 

 
By asking these questions, conscious chief executives 
will be able to perceive the transient illusive nature of 
thoughts, and break free of the energy that will 
otherwise limit the potential expansiveness of the 
change. The questions will provide a means for 
leaders to not focus on judgmental, destructive and 
limited thoughts. This process will allow higher order 
awareness, insight, and intuition to manifest 
spontaneously in themselves, staff and stakeholders. 

Conscious nonprofit organizations build a culture 
of consciousness that embraces change and facilitates 
conscious transformation initiatives with openness to 
new ideas and a sincere desire for positive and 
expansive transformation. The form, structure and 
significance of the traditional change practices and 
the enforced implementation that is found in so many 
organizations is superseded by empowering people to 
move beyond rigid mind-sets and learning to become 
more adaptable and flexible. The conscious 
transformation initiative qualities are: 

1. Foster good open and clear communication 
lines that make the staff and stakeholders feel 
valued 

2. Willingness to receive all points of view by 
welcoming and hearing all perspectives. 
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3. Cultivate the environment that allows staff and 
stakeholders to recognize and trust change by 
developing the practice of making change as 
part of the everyday business functions.  

4. Support staff and stakeholders to envision that 
there is no limit to what they could create by 
facilitating change constantly and encourage 
staff and stakeholders to discover more 
expansive and innovative ways of doing 
things.    

5. Engage the power of caring to eliminate fear 
of change and instead embrace it with a sense 
of excitement and adventure 

 
♦    ♦     ♦ 

Responsibility 4: Risk 

 
When asked to define risk, most nonprofit leaders 
describe their view of risk as: 

≈ Something negative that happens to the 
organization 

≈ The potential for loss 
≈ Fraud 
≈ Negative publicity 

When asked how their staff view risk, the descriptions 
get even more depressing: 

≈ A pain in the neck 
≈ Too complicated and difficult 
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≈ Something we have to do 
≈ A compliance issue 
≈ Not much use in our day to day work 

If these are the prevailing points of view on risk, then 
how will risk be managed by the organization and 
staff? 

What if risk was nothing like this? What if 
risk was something completely different? What if risk 
was actually strategic advantage and hidden potential 
opportunity? If the organization chose to view risk 
from this point of view, how would staff view risk, 
and how would risk be identified and managed? 
The conscious chief executive views risk as an 
exciting opportunity to understand their business and 
people, and to grow and expand their opportunities. 
Risk is not inherently right or wrong, good or bad. It 
is more the things that happen outside our 
expectations that might have an impact on our ability 
to achieve the strategic initiatives of the organization. 

 
“The winners of tomorrow will deal 

proactively with chaos, will look at the chaos per se 
as the source of market advantage, not as a problem 

to be gotten around”. 
– Tom Peters 

 
Questions to ask about points of view regarding risk 

≈ How do our staff view risk? 
≈ How does our leadership team view risk? 
≈ How does the chief executive view risk? 
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≈ How does the Board view risk?  
≈ What would it take for all organizational 

risk stakeholders to view risk as strategic 
advantage? 

 
♦    ♦     ♦ 

What is the point behind risk 
management? 

 
The point behind risk management is to identify all 
the potential risks, rank them according to potential to 
occur and possible impact if they do occur, determine 
the quality of existing controls on the risks, develop 
new controls and strategies for the risks (called 
"treatment" in risk jargon), monitor these and extract 
strategic advantage from the whole process. A simple 
process which is often made very complicated and 
difficult by the points of view that people hold about 
what risk is. And most organizations do not extract 
strategic advantage from the risk management 
process. Our Chief Executive Quick Guide on 
Strategic Risk Management provides some very 
effective techniques to facilitate your organization to 
meet best practice guidelines on risk, embed risk 
management into the organization, and extract 
strategic advantage from the whole process. This 
Quick Guide can be found at 
www.consciouschiefexecutives.com. 
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Risk management is the conscious awareness of all 
the risks involved in the organization, the strategic 
advantage of these risks, and the ease with which 
these risks can be managed. Though risk is inherent 
within all business opportunities, many chief 
executives prefer to be risk averse. This can lead to 
missing opportunities. The very nature of business 
endeavors and success demands chief executives to 
have a willingness to receive everything without 
judgment. 

How risk is defined and acted upon is all a 
matter of choice of the leaders of the organization. 
Nonprofit leaders can choose to view risk as bad, 
complex and to be avoided, or as a strategic 
advantage and potential source of innovation that can 
enable the organization to undertake activities that 
others might not even consider. 

Identifying risks involves the conscious leader 
not having a fixed point of view of what constitutes 
risk, and involving others who have different points 
of view about the organization, and therefore different 
points of view about risk. 

The conscious chief executive involves the 
board, senior staff, program managers, key 
stakeholders (e.g. financiers, clients, contractors, etc) 
in ascertaining their points of view about risk facing 
the organization. Once the risk has been identified, 
then the chief executive can ask the questions “What 
can I do with this that would be expansive to my 
organization and our people.” “What is it that I’m 
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not getting about this?”, “What are the infinite 
possibilities that this will work out much better that 
we could ever imagine?” Shifting the focus to looking 
for the rightness of the situation instead of the 
wrongness of the situation, and doing what needs to 
be done, always changes adversity to a greater 
strategic advantage. It is very tempting for most 
people to say “How can I get rid of this risk”, 
whereas it would be more expansive and strategically 
innovative to ask the question “This is exciting, what 
can I do with this risk that others would not consider, 
and what are the infinite possibilities that this 
opportunity can be expansive for us”. 
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