
Ballarat Strategic Planning
Regional Round Tables 
We see over 1,000 Strategic Plans a year. Over 80% of 
them are useless. Attending this event will give you the 
tools & processes to ensure your Strategic Plan is not one 
of the useless ones.
Modern governance mandates that every Board requires a Strategic Plan. What 
would it take for your strategic plan to be truly strategic?  

In a supportive, peer-driven environment, we will provide you with robust, 
time-effcient planning techniques to create a focused, vision driven Strategic Plan.

A Board’s Strategic Plan is not the same nor is it an up-dated term for your 
organisation’s Business or Operational Plan. Your Board’s Strategic Plan is a 
separate document, owned by the Board. 

As a Roundtable attendee you will receive:

In addition to the roundtable, you will receive a suite of personally tailored 
resources including access to the Conscious Governance Knowledge Centre 
(templates, articles, examples etc), webinar on being strategic, and audio resources 
to the value of over $700.00

www.consciousgovernance.comEnquiries to Jo Prior: 
Mobile 0413 258 471 | Tel: (03) 9509 9529 | Email: jo@consciousgovernance.com

Resource Compendium: 
How to develop your 
strategic plan, that is 
concise, completed in 

1 day, and actually 
strategic

Facilitated, high 
level discussion with 

peers

The Conscious 
Governance strategic 
planning blueprint - 
available for you to 

implement with immediate 
effect

Monday July 18, 2016



Who should attend?:

These sessions are ideal for Board members (current, new, experienced and 
aspiring), CEOs and senior leaders in the education, community and health 
sectors. Participants will engage in peer to peer learning, with a strong focus 
on best practice and real case studies – Chatham House rules apply. 

The content & discussion will cover the following key areas:

• Developing or reaffirming the vision/mission of your organisation
• Using your vision/mission statement as a strategic filter to develop and 
• assess new and existing programs
• Developing alternative future scenarios for plausible futures facing your 

organisation and impact on business processes
• Developing measures of success for your organisation
• A strengths, weaknesses, opportunities and risks (SWOR) environmental 

filter analysis
• The impact of identified risks on your risk management plan
• Developing the alternative key strategies for your organisation
• Agreeing and prioritising key strategies
• Developing action plans to achieve the identified strategies
• Impact analysis between the SWOR, vision and strategies
• Establish the strategic action plans for all agreed strategies
• Strategies for ensuring that the strategic plan is carried out at the various 

levels, including reviewing the strategic plan regularly, and strategic 
• thinking processes
• Strategies for embedding the strategic plan into performance measures 

and job descriptions at all levels of the organisation
• Show how to develop a Gaant chart to review timelines
• Structuring the strategic plan process for success
• Ensuring buy-in from staff and stakeholders
• Annual reviews and continuous strategic planning
• Cascading operational plans

www.consciousgovernance.com



Individual Ticket: 
$195.00 (incl. GST)

Group Ticket 
(Two or more people):

$155.00 (incl. GST)

When: 
Monday July 18, 2016

Select the session you would like to attend:

Where: 
Ballarat Town Hall
225 Sturt St. (Trench Room)
Ballarat, Victoria 3350

Session 1
9:00am - 11:00am

 

Session 2
12:00pm - 2:00pm 

(BYO lunch)

Session 3
3:00pm - 5:00pm

www.consciousgovernance.com

Demonstrated Expertise

Conscious Governance has worked 
with hundreds of organisations 
including:

• Planning Institute of Australia
• Taxi Council of Queensland
• Master Electricians
• Murrumbidgee Medicare Local
• South East Sydney Medicare Local 
• New Horizons
• Job Centre Australia Hutt Street 

Centre

• Consult Australia
• Australian Self-Medication Industry
• WentWest Ltd
• General Practice NSW
• The Australian Lung Foundation
• Eastern Ranges GP Association
• Mayflower Group (Aged Care) 
• PGA of Australia
• Therapeutic Guidelines Ltd
• Tinonee Gardens (Aged Care)
• St Vincents College Potts Point
• Catholic Social Services Australia
• Water Quality Research Australia

https://www.eventbrite.com.au/e/strategic-planning-regional-round-table-education-sector-tickets-25768366879
https://www.eventbrite.com.au/e/strategic-planning-regional-round-tables-community-sector-tickets-25768368885
https://www.eventbrite.com.au/e/strategic-planning-regional-round-tables-health-sector-tickets-25768369888
https://www.eventbrite.com.au/e/strategic-planning-regional-round-table-education-sector-tickets-25768366879
https://www.eventbrite.com.au/e/strategic-planning-regional-round-tables-community-sector-tickets-25768368885
https://www.eventbrite.com.au/e/strategic-planning-regional-round-tables-health-sector-tickets-25768369888


Jodie Willmer 

Jodie is an international consultant 
specialising in strategic planning, 
mergers & amalgamations and board 
governance.

Her work enables boards and CEOs 
to devise and define their strategic 
direction; assisting them to conceive 
and develop short and long term 
strategies that achieve organizational 
agendas and goals. She also assists 
them to redefine and redirect culture, 
change management and organiza-
tional identity to focus on their 
mission, and 

operate from a 
place of strategic 
awareness and 
insight. 

Jodie is 
passionate about 
governance 
practices, robust financial and risk 
management frameworks. She has 
vast experience at CEO 
level in delivering risk management 
and governance workshops for the 
Not For Profit sector.

Patrick Timmons

Pat brings a focus on the regional 
community perspective to our stra-
tegic conversations and facilitation 
of strategic planning. He has a back-
ground in Senior Management in 
the Northern Territory and Victorian 
governments and has held senior 
positions in a variety of community 
changing organisations. 

Pat is a graduate 
of the Australian 
Institute of 
Company 
Directors, and 
maintains a 
strong focus 
on empowering 
and strengthening the capacity of all 
communities by fostering strategic 
awareness and successful strategic 
planning.

Presenters:

in partnership with

Click here to attend: Session 1, Session 2, Session 3

https://www.eventbrite.com.au/e/strategic-planning-regional-round-table-education-sector-tickets-25768366879
https://www.eventbrite.com.au/e/strategic-planning-regional-round-tables-community-sector-tickets-25768368885
https://www.eventbrite.com.au/e/strategic-planning-regional-round-tables-health-sector-tickets-25768369888

